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About the Report

Welcome to read the 2023 Sustainability Report of Evergreen Logistics Corp. (hereinafter referred to as Evergreen Logistics, the Company, and us). This report is issued in both
Chinese and English versions. We hope that through this report, we can contribute to our domestic and foreign stakeholders showing the implementation results in environment,

society, governance and other aspects.

-~

| Period and Scope

This report discloses the sustainable performance of Evergreen Logistics in 2023
(January 1 to December 31). The boundary scope includes relevant information of the
Taiwan head office and operating bases in Taiwan, and various data and units are noted
in the report by item.

| Reporting Cycle

This report is the first sustainability report published by Evergreen Logistics. There is no
restatement of information. It is planned that the sustainability report of the previous year
will be issued regularly once ayear in the current year.

» First publication date | August 2024
» Next publication date | August 2025

| Reference Standards

This report is written in reference to the sustainability reporting standards (GRI Standards)
published by the Global Reporting Initiative (GRI) in 2021. It also corresponds to the “United
Nations Sustainable Development Goals (SDGs),” “Task Force on Climate-related Financial
Disclosures (TCFD),” and the “Sustainability Accounting Standards Board (SASB),” with detailed
content disclosed in the appendix of this report.

| Internal Audit

The information and data in this report are provided by the person in charge of each
department and reviewed by the department heads. During the report compilation stage,
the ESG Sustainability Committee performs a re-verification of the information’s accuracy.
Finally, the report is approved by the Board of Directors and publicly disclosed.

| External Verification

As Follows:
Iltem Compliance Standard Verification Agency
Sustainability AA1000 Type1 Afnor Asia Ltd.
Data moderate assurance
Financiall Financial data PwC Taiwan
Information
ISO 14064-1:2018 Afnor Asia Ltd.
Management
System .
. Ares International
U s Certification Co., Ltd.

| Feedback

If you have any comments or questions about this report, please feel
free to contact us:

Evergreen Logistics Corp.

ESG Sustainability Committee

Telephone | (02) 2512-6930

Email | esg@tw.evergreen-logistics.com
Address | 5fl, No.170, Sec.2, Minsheng E. Rd.,

Zhongshan Dist., Taipei City 104073,
Taiwan
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Sustainability Blueprint

About Evergreen Logistics

About the report

1.1 Message from the Chairman

| Leading the Future of Sustainable Logistics

In the global trend toward sustainable transportation, Evergreen Logistics
provides comprehensive logistics solutions and actively embraces the path of
green sustainability with our customers. The “Climate Change Response Act”
has officially legislated the goal of achieving net-zero emissions, increasing
consumer and customer awareness of sustainable development. As a result, we
continuously learn and implement concepts and practices related to green logistics
and sustainable transportation. We steadily expand our global service network to
mitigate risks arising from geographical locations and other factors. Following the
latest international trends and standards, we strive for sustainable development,
embedding ESG principles throughout Evergreen Logistics—from every employee
to every service—actively promoting Environmental protection, Social responsibility,
and corporate Governance.

| Environmental Protection in Action: Toward Net Zero

In terms of the Environment, Evergreen Logistics has long been attentive to
greenhouse gases and the impact of climate change. This year, we achieved
ISO14064-1 organizational carbon inventory certification for year 2023 of the Taiwan
region. Simultaneously, we actively promote green logistics and were honored with
the “Logistics Sustainability Award- Gold Medal.” Our “Carbon Emission Calculator”
allows customers to calculate the carbon footprint during transportation, working
together with global clients toward the shared goal of sustainability and net-zero
emissions.

Sustainable Governance

Appendix

Friendly Workplace

Low-Carbon Logistics Services

| Implementing Social Responsibility for Health Promotion

In the Social aspect, we care about both internal and external stakeholders. We
are committed to establishing a diverse, friendly, and safe workplace at Evergreen
Logistics. Each colleague contributes to our growth, and we prioritize their
physical, mental, and emotional well-being through various workshops, benefits,
and activities. Additionally, we actively engage with society, supporting vulnerable
groups through corporate initiatives. Units such as the “Noordhoff Craniofacial
Foundation,” the “Arts Promotion Association for the Disabled, R.O.C.," and the
“Huashan Foundation” receive our support. We invite employees and customers
alike to join us in making a positive social impact.

| Strengthening Sustainable Governance: Steady Quality

In terms of Governance, integrity is the cornerstone of Evergreen Logistics.
We continuously enhance risk management, information security, and
customer relationship management standards. Simultaneously, we strengthen
communication and collaboration with business partners, ensuring the delivery of
steady and professional services.

Looking ahead, we remain committed to innovation and the integration of various
logistics services. Our goal is to swiftly respond to global market demands,
providing customers with everimproving green integrated logistics solutions. By
enhancing our carbon competitiveness and collaborating with supply chain partners,
we aim for a bright future of sustainable development.

Chairman Lee ’ Mlng' Che
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1.2 Sustainability
Performance Highlights

Awarded ESG Logistics Sustainability Award
Gold Award for Sustainable
Logistics Environment

obiained | SO 14064-1

Greenhouse Gas Emission Certification

Environmental
ESG Sustainability
Committee convened
4 times

Paper usage reduced by'] 2 1 8%

Green procurement amounted

©8,404,779 o

Average customer
satisfaction score:

93.42
33 suppliers

completed the
sustainability survey

55 % adoption of lithium
battery forklifts

AEOQO Authorized
Economic Operator

Obtained ISO 45001

Occupational Health and Safety

Governance Certification

Training hours reached

5,7'] 5hours

Social engagement totaled
59/ 563 ™o

Average regular salary of non-managerial employees
is 1 88 times compared with basic salary
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13 Evergreen LOngUCS {Established: November 2006 \ Headquarters: Taipei, Taiwan J

Evergreen Logistics Corporation, leveraging years of expertise
and experience in logistics operations, provides comprehensive
logistics services to its customers. The scope of services
includes sea and air freight forwarding, logistics operations,
customs clearance, warehouse design and operation,
distribution, value-added services, special cargo logistics,
information platforms, and customized supply chain solutions.

Our global service network primarily covers Mainland China, Taiwan,
Hong Kong, Southeast Asia, Northeast Asia, and the Americas.
Additionally, in Europe, Australia, Africa, and the Mediterranean, we
have designated numerous agents to provide complete services.
Furthermore, we have invested in advanced information platforms
to offer real-time information visibility, enabling customers to
monitor their cargo status at any time. Our professional, passionate,
and dynamic team analyzes, plans, and integrates various services
for our clients, creating the most economical, feasible, and efficient
comprehensive logistics solutions. Our mission is to provide
“comprehensive logistics,” helping customers improve operational
efficiency and strengthen competitiveness.

Currently, our business encompasses all aspects of ocean
freight, air freight, land transportation, customs clearance, order
management, and contract logistics. In ocean freight, we offer
complete solutions including standard container transport, triangle
and transit trade, doorto-door service, and bulk shipping. In air
freight, we collaborate with major airlines worldwide, providing
services such as packaging, customs clearance, and doorto-door

delivery. In land transportation, we own fleets both domestically
and internationally, offering services such as full container drayage,
less-than-truckload transportation, and cross-border rail transport.
Additionally, Evergreen Logistics excels in customs clearance, order
management, and contract logistics, crafting the most economical
and efficient logistics solutions tailored to customer needs.

Beyond general logistics services, Evergreen Logistics
possesses expertise in handling special cargo. For example,
in aerospace material transportation, the company is familiar
with the stringent requirements of the aviation industry and
can flexibly transport various aviation parts and repair items,
ensuring flight safety. For large-scale engineering projects, we
have extensive experience in transporting oversized, overlarge,
overweight, overlength, over-height or overwide cargo utilizing
specialized transportation tools and equipment to ensure
successful delivery. We also offer professional services in
refrigerated transport for fresh goods and automotive logistics,
meeting various special customer needs and handling fully
customized end-to-end logistics solutions.

Evergreen Logistics adheres to the principles of integrity
and commits to the corporate philosophy and promise
of "Environmental protection, Social care, and corporate
Governance.” Through the ESG framework, we will examine
our corporate management practices, develop our sustainability
strategies and actions, achieve sustainable operation goals,
and fulfill our corporate social responsibility.

|  Friendly Workplace |  Appendix

| Company Introduction

Main Business

Ocean and air freight forwarding,
logistics operations, customs clearance,
warehouse design and operation,
distribution, value-added services, special
cargo logistics, information platforms,
and customized supply chain solutions.

Chairman President
Lee, Ming-Che Lin, Chih-Ming
Number Number of
of Global Employees in
Employees Taiwan

981 269

Owned Offices

Mainland China, Taiwan, Hong Kong,
Southeast Asia, Northeast Asia, and the
Americas

Paid-in 1.38 billion

Corporate
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Evergreen Logistics has a global network and extensive group resources around the world, providing customers with the best logistics solutions and efficient and reliable

logistics services.

With rich practical experience, knowledge and expertise in
shipping operations, we provide customers with efficient
and trustworthy services.

We work closely with major airlines in various regions
around the world to sign board packaging agreements.
With professional services, we can tailor different
solutions according to customer requirements to enjoy
the best cost-effectiveness and save valuable time.

LEMARIR L TSl

Ocean Freight Air Freight Land Transportation

Our extensive service network provides high-quality
inland transportation services. During peak seasons or
port congestion, we are able to provide effective solutions
aligning with customers’ needs for picking up empty
containers or goods.

In addition, the cross-border railway booking agency can
provide FCL and LCL train services between China, Europe
and Central Asia, with 99% punctuality, which can solve
delivery problems and speed up supply chain circulation.

Professional customs personnel are familiar with local
laws and regulations in various regions, providing legal
and compliant customs declaration services and tax
refund consultation, assist customers to easily handle
complex customs clearance operations, shorten delivery
time, optimize cash flow, and save taxes legally.

"o

Evergreen Logistics’ “Purchase Order Management
System” allows customers to directly query and manage
logistics arrangements for purchase orders online and
access the required information transparently and easily.

To meet the diverse and complex shipping needs of
customers, in addition to container shipping, we can
provide break bulk solutions for different cargo types.
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ContraCt LogiStics Aerospace EqUipment

Logistics services can be provided from raw materials
entering the factory to end users. We carefully handle
warehousing and distribution according to needs of various
industries and are closely integrated with global freight
forwarding. Through a series of advantageous services
based on design principles and processes, no matter what
kind of services are adopted or outsourcing, our solutions
will maximize efficiency and provide customers with the
highest service quality.

Sustainability Blueprint | Sustainable Governance | Low-Carbon Logistics Services |  Friendly Workplace |  Appendix

For any sea or air cargo transportation arranged by us,
customers can choose to arrange it themselves or entrust
Evergreen Logistics to arrange cargo transportation
insurance. Our belief is to provide customers with
safe and secure transportation guarantees and prevent
unpredictable transportation risks.

Familiar with the strict transportation requirements of
the aviation and aerospace industry, our customer base
includes airlines, aviation equipment manufacturers, aircraft
maintenance manufacturers, etc. VWWe implement the material
supply plan for aerospace customers every day, transporting
everything relevant to engines, landing gear, as small as
screws, nuts and other materials, covering dangerous goods,
rental equipment, new products and repair parts to ensure the
safety and quality of flights.

N

Perishable | Project Cargo | utomotive Logistics

For fresh goods that are easily spoiled and perishable, we
can provide solutions based on demand and deliver them
to the client within the best preservation period.

in large-scale engineering
projects, which usually
involve over-large, over-
weight, overlength, over-
height or overwide cargo that
require special transportation
tools and equipment and
process planning to be
successfully completed.

Such as: transportation of
power plant equipment and
entire plant equipment. Our
team provides professional,
suitable and trustworthy
logistics services.

Transportation specializes r,‘("” -

With a global network and
extensive group resources,
it can be tailored to the
automotive industry supply
chain with complex needs to
provide overall high-quality
services from raw materials
to final products.
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To promote industry development, our company actively participates in industry associations and their
organized activities. We aspire to be advocates for important industry issues, collaborating with the
international community to advance industry development. By actively engaging in various initiatives
and work efforts, we aim to share our company’s sustainability values with value chain partners, thereby
amplifying our social impact.

Participation in Industry/Academic Associations

Associations

NO Name Form Purpose
. S Enhance the service and operational efficiency of the air
Kaohsiung Airfreight L : . o
1 \ L Member cargo market, assisting enterprises in transitioning to
Forwarder’s Association -
green logistics.
The association provides consultancy services related to
. the planning and establishment of logistics centers and
Customs Association of ’ - h
2 Member Customs practices, and communicates with government
the R.O.C. . e
agencies to convey the opinions of members and customs
brokers regarding clearance-related measures.
The Global Logistics & 2l ressarch matiutons, e sss0caion asssts sniopess
3 Tc_qmmerce Coungil of Member in enhancing their global trade and logistics management
aiwan o . . - )
capabilities and innovative model planning services.
. ) . Deputy Share the latest information on ESG development with
4 Taiwan Cold Chain Chairperson of the he ind d . - ing ESG-related
Association ESG Innovation the industry and participate in promoting -relate
. issues within the association.
Committee
International Ocean Freight Enhance interaction among maritime industry, expand
5 | Forwarders & Logistics Member international communications, and strive to improve the
Association, Taiwan industry’s image and the level of professional services.
Facilitate on Customs convenience initiatives with
6 The Taipei Customs Member customs brokers and serve as a communication bridge
Broker's Association between import/export businesses, Customs, and various
regulatory authorities.
7 | World Cargo Alliance Member Share platform resources with global freight forwarders to
ensure customers receive high-quality and safe services.
International Federation As a non-profit organization of international freight
8 | of Freight Forwarders Member forwarders, we adhere to global freight forwarding

regulations and promote industry development together.
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2.1 Sustainability Development Strategies
2.1.1 ESG Sustainability Committee

Evergreen Logistics, demonstrating our commitment to sustainability, resolved in October 2022 to establish the "ESG Sustainability Committee.” Under the committee, four
sustainability execution working groups were set up, including the “Environmental Sustainability Group,” “Social Care Group,” “Employee Care Group,” and “Corporate Governance
Group.” Mr. Lin, Chih-Ming, the President, serves as the chairman of the committee. The execution representative is the head of the Audit Department, the guiding members are
the heads of each department, and colleagues from each department are appointed as members. Regular meetings are held every quarter to discuss the establishment of short,

medium, and long-term goals, and to continuously track the implementation plans and outcomes of these goals.

The Board of Directors

Committee Chairman: President

Executive Representative

Executive Secretary Guiding Member

Member

Environmental Sustainability Group Social Care Group Employee Care Group Corporate Governance Group

1
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2.1.2 Implementation of Sustainable Development Goals, SDGs

Evergreen Logistics is actively responding to the
United Nations Sustainable Development Goals
(SDGs). The Chairman, President, and members of
the ESG Sustainability Committee are discussing
the correlation between the company’s operational
value chain and the 17 sustainable development
goals. Starting from the main business of logistics,
we analyze the impact of SDGs on operations or
stakeholders, focusing on the main axis of sustainable
development- “Green Logistics Solutions”

We focus on three sustainable goals: SDG9 (Industry,
Innovation, and Infrastructure), SDG12 (Responsible
Consumption and Production), and SDG17
(Partnerships for the Goals). Annual goals for each
issue have been set and the implementation results
are being tracked continuously every year. The goals
and management measures are as follows:

Providing Real-time Visualization
of Transportation Carbon Footprint

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

&3

Management Measures

Calculate the transportation carbon
footprint of different suppliers and
transport routes, and plan low-
carbon transport route solutions.

Evergreen Logistics SDGs Process

Ered (Y © s 5[z

Exploring the Determine Set Integrate Disclosure &
Value Chain and 3 priority Objectives into daily tracking
Sustainability issues operations

Goals

Promoting Paperless Operations

\;a\;e‘\ess Uperat,%

RESPONSIBLE Management Measures

CONSUMPTION
ANDPRODUCTION

12

» Promote the digitization of bills of
lading for sea and air freight.

» Enhance the utilization of waste
paper and track the paper usage
. of each department quarterly.

Evergreen Logistics

Green Logistics Solution
- Focusing on 3 Major
Sustainable Development

Building a Diverse and
Prosperous Green Supply Chain

PARTNERSHIPS Management Measures

FORTHEGOALS

17

Implement the “Supplier Sustainability
Risk Assessment Questionnaire” to
evaluate actions in environmental, social
(human rights), and governance aspects,
and continuously plan to include them in
the supplier selection criteria.

12
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2.2 Stakeholder Engagement
2.2.1 Stakeholder Engagement

Evergreen Logistics establishes a transparent bidirectional communication
bridge with stakeholders. Through diverse communication channels, we deeply
understand the needs and suggestions of stakeholders and promptly respond to
their diverse perspectives. The company follows the 5 main principles of the AA
1000 Stakeholder Engagement Standard: Dependency, Responsibility, Influence,
Diverse perspectives, and Tension. Based on these, we have identified 7 major
stakeholders of our company: employees, suppliers/business partners, customers,
government/regulatory authorities, shareholders/investors, the community, and
colleges/universities.

Suppliers/
Business Partners

=

Employees

I

Colleges/
Universities

Government/
Regulatory
Authorities

Evergreen Logistics
7 major stakeholders

Community Customers

9
&

Shareholders/
Investors

Sustainable Governance |

Stakeholders

Significance
to Evergreen
Logistics

Concerned
Issues

Communication
Frequency/
Channels

2023
Communication
Results

Feedback
Channels

Low-Carbon Logistics Services

| Friendly Workplace |

Appendix

Ll
—
=

Employees

&8

Suppliers/Business Partners

Employees are partners who grow
together with Evergreen Logistics.
By providing a comprehensive
compensation and training system,
we aim to increase talent retention
rates and build a solid foundation for
service.

We optimize supply chain efficiency
and co-create a complete and steady
green logistics service.

» Compensation, Benefits, and
Employee Care

» Talent Development and Retention
» QOccupational Safety and Health
» Labor Relations

» Customer Relationship
Management

» Information Security and
Customer Privacy

» Supply Chain Management
» Risk Management
» Qccupational Safety and Health

Labor-Management

Meetings

Employee Welfare

Committee Meetings

Performance Evaluations
Diverse Educational

Training

(Immediate | Telephone

Communication

Supplier Sustainability

Survey Questionnaire

[ Annual | AEO Business Partner

Assessment

» Conducted 4 labor-management
meetings

» Total 5,715 hours of educational
training
» Completed 13,311 online courses

» New business partner
assessment rate of 100%

» 33 suppliers conducted the survey
questionnaire

Supervisory Department
Employee Complaint Mailbox

Audit Department
Business Department

13
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Significance
to Evergreen
Logistics

Concerned
Issues

Communication
Frequency/
Channels

2023
Communication
Results

Feedback
Channels
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Government/Regulatory
Authorities

274

Customers

)
%

Shareholders/Investors

a

8\ 8/

Community

&

Colleges/Universities

Government and regulatory
authorities formulate laws
and policies, maintaining good
communication channels
and complying with the legal
regulations of each operational
base.

Customers are an important
source of the company’s
operations. By listening to and
satisfying customer needs, we
shall provide reliable logistics
services.

Shareholders and investors are
important foundation supporting
the long-term operations.
Following the parent company’s
policy, operational information is
disclosed transparently.

Evergreen Logistics embodies
our sustainable influence by
actively giving back to society,
adhering to the principle of
taking from the society and
giving back to it.

Providing Innovative and Diverse
Perspectives with new insights

» Regulatory Compliance
» Risk Management

» Customer Relationship
Management

» Occupational Safety and Health

» Information Security and
Customer Privacy

» Compensation, Benefits, and
Employee Care

» Green Logistics

» Occupational Safety and Health
» Business Performance
» Regulatory Compliance

» Customer Relationship
Management

» Compensation, Benefits, and
Employee Care

» Labor Relations

» Green Logistics
» Greenhouse Gas Emissions
» Waste Management

» Sustainable Ecological
Development

» Green Logistics
» Waste Management

(Irregular | Official
documents,
seminars,
advocacy activities

(Immediate | Company official
website mailbox,
contact windows
of each department

(_Annual | Customer
Satisfaction Survey

(Irregular | On-site visits

(Immediate | Company official
website

(Annually | Financial information
disclosed in the
parent company's
financial statements

[Irregularlyj Major
announcements

(Irregularly | Organizing/co-
organizing public
welfare activities,
donations, and
sponsorships

(Immediate | Company
official website,
recruitment
websites

[ Irregular | Recruitment expos

» No major incidents of
regulatory violations

» Customer Satisfaction Survey
average score: 93.42

» Detailed business revenue
information in the parent
company's annual report

» Public Welfare sponsorship
of 597563 TWD

» 1 interview with experts and
scholars

» Diverse online channels
for posting recruitment
information

Audit Department

Business Department

International Business
Coordination Department

Finance Department

Supervisory Department

Supervisory Department
Audit Department
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| Expert Interviews

In August 2023, Evergreen Logistics invited industry, government, and academic experts for in-depth interviews. These experts shared their valuable expertise, experiences, and

insights on the sustainable development of the logistics industry. The discussions focused on three major topics: “Climate Change,” “New Green Transportation Technologies,”
and “Sustainable Governance.” These interviews served as a reference for identifying significant themes and formulating strategic plans. Below is a summary of the three major

sustainability topics:
New Green Transportation Technologies Sustainable Governance

Responding to Extreme Weather

» Consider new warehouse locations, selection of
transport vehicles, and arrangement of delivery routes to
avoid supply chain disruptions. Reevaluate delivery costs
and the probability of damage to goods during transport.

Internal Carbon Pricing Considerations

» Aid in the implementation of carbon reduction and
enhance internal motivation among colleagues to
reduce carbon emissions.

Evergreen Logistics' Response Measures

Raise awareness of climate risks and discuss the
formulation of corresponding risk management measures.

B
& B

P

[Circular Economy J

» Focus on the recycling of paper cartons and pallets, and
the opportunity to convert them into bioenergy.

[ Carbon Footprint Calculation Tools ]

» Assist customers in calculating the carbon emissions
of upstream and downstream transportation and goods
delivery.

Evergreen Logistics' Response Measures

Form a transportation carbon emissions team to promote
the “Carbon Emissions Calculator,” calculating the carbon
emissions of global land, sea, and air freight from end to
end. Simultaneously, actively seek solutions for recyclable
and renewable pallets and packaging materials.

I

%2

{ Supply Chain Management ]

» Strengthen the integrity of suppliers’ operations and
anti-corruption controls.

» Prioritize the use of low-carbon transportation vehicles
to directly reduce carbon emissions.

{ Cargo Safety Management ]

» Enhance warehouse fire safety and insurance, as well
as cargo risk management awareness.

Evergreen Logistics’ Response Measures

Plan and implement a sustainable supplier survey to
track suppliers’ carbon emissions, use of low-carbon
transportation vehicles, use of recycled materials, human
rights practices, and occupational safety measures.
Additionally, regularly track relevant data annually.

15
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2.3 ldentification of Material Topics
2.3.1 Material Topics ldentification Process

The company refers to the GRI 3 Material Topics from the GRI Standards 2021 Universal Standards to identify the significance of both positive and negative impacts of
sustainability issues. We adopt the European Union's concept of Double Materiality, evaluating both “the impact of sustainability issues on the company’s operations” and “the
company's impact on the economy, environment, and society (including human rights).” Finally, the ESG Sustainability Committee approves and establishes eight material topics,
which serve as the basis for Evergreen Logistics’ sustainability development strategy. These material topics will be regularly reviewed.

Mid-to-senior management and committee members
evaluate the financial impact, positive/negative impact, and
likelihood of occurrence of sustainability issues. A total of
26 materiality questionnaires were collected. The scores for
impact and likelihood of occurrence were added together
and ranked. The results of the impact assessment and

Evaluate the level of concern for sustainability issues stakeholder concern levels were integrated to create an

among internal and external stakeholders using a impact matrix and impact ranking chart. Analyze and discuss the guestionnaire results,
qguantitative scale from 1 to 5, where 1 indicates and review them with external professional
low concern and 5 indicates high concern. A total of Impact Assessment 26 Materiality Questionnaires consultants. Topics with scores above the
321 valid questionnaires were collected, including average were identified as material topics,
196 from employees, 5 from shareholders, 48 from selecting 8 high-impact issues. These were
customers, 4 from the government, 41 from suppliers, approved by the ESG Sustainability Committee
14 from the community, and 13 from students. and established as the material topics for 2023.

Understanding Stakeholder Concerns
32 1 stakeholder Questionnaires

Establishing Material Topics
8 Material Topics

.

Summarize international sustainability
standards such as GRI, TCFD, SASB, and the
United Nations Sustainable Development
Goals (SDGs). Conduct in-depth interviews
with mid-to-senior management and experts
from industry, government, and academia,
and compare with domestic and international
industry benchmarks for sustainability issues,
identifying a total of 20 sustainability issues.

Develop management guidelines for
material topics, and comprehensively
explain the response strategies and short,
medium, and long-term goals for material
topics in this report. Continuously review
material topics to fully address the diverse

Summary of Material Topics perspectives of stakeholders.

2 Sustainability Issues
o

Regular Review
__e




About the report

| About Eve

| Materiality Impact Matrix

rgreen Logistics |

Sustainability Blueprint |

Sustainable Governance

| Low-Carbon Logistics Services

Friendly Workplace |

Appendix

To understand the internal and external impacts of various sustainability issues, a materiality impact matrix is used for further analysis. This matrix comprehensively
examines stakeholder concern levels for each issue to understand the impact on Evergreen Logistics' operations. It identifies issues with significant impacts both
internally and externally. The horizontal axis represents “the impact of sustainability issues on the company’s operations,” while the vertical axis represents "the
company’s impact on the economy, environment, and society (including human rights).” The size of the dots indicates the level of stakeholder concern.
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Welfare Investment

Human
Rights,
Equality,
and
Diversity

velopment ‘

Regulatory
Compliance

Labor Relations

Talent Development
and Retention

Aspect

Topic

Governance

Governance

Governance

Governance

Environment

Environment

Low

Medium

Stakeholder Concern Level:

High . Medium @ Low ®

the impact on the company’s operations
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( Impact Severity Ranking )

Comprehensively assess the financial impact, positive/negative impact, likelihood of occurrence, and stakeholder concern levels of sustainability issues. Calculate the materiality
impact scores and identify 8 material topics.

B Stakeholder Concerns  MImpact on Company Operations [ Impact on Economy, Environment, and Society

Green Logistics

Compensation, Benefits, and Employee Care
Information Security and Customer Privacy
Talent Development and Retention
Greenhouse Gas Emissions

Supply Chain Management

Customer Relationship Management

Corporate Governance and Integrity

Business Performance

Regulatory Compliance

Energy Management

Labor Relations

Sustainable Ecological Development
Climate Change Governance

Risk Management

Social and Public Welfare Investment
Human Rights, Equality, and Diversity
Waste Management

Public Affairs and International Engagement

Occupational Safety and Health

30



About the report |  About Evergreen Logistics | Sustainability Blueprint | Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace |  Appendix

2.3.2 Material Topics Impact Boundaries

The following explains the significance of material topics and their impact on internal and external stakeholders of the organization. It corresponds to each issue’s management
policies and the implementation outcomes of material topics for the current year.

® Direct Impact O Indirect Impact

Internal External
Material Topics Significance Description .
Our Regulatory  Business : Colleges/
Company Employees Customers Shareholder Authorities  Partners Community Universities

Enhancing corporate governance and integrity

Corpgrnag(einCti:g\]/ﬁ{cance management contributes to improving industry and ‘ . . . O ‘ O .

overall supply chain ethics and reputation.

. . Optimizing service quality for employees to understand
Custﬁlrl*ner Relationship - Ryl deeply and deliver trustworthy logistics o (o) & (o) o
anagement ; '
solutions to prevent customer disputes.

Actively communicating and collaborating with

Supply Chain suppliers to reduce service carbon footprints and ‘ . 0 ‘
Management ensuring occupational safety and labor rights for

business partners.

With frequent cybersecurity incidents, implementing

Information Security internal information security management to protect ‘ . . . ‘
EN NSV eI NIV confidential information of customers, supply chains,

and employees.

Implementing greenhouse gas inventories, planning
emission reductions, and enhancing resilience . o . o
against climate change risks.

Greenhouse Gas
Emissions

Collaborating with suppliers to optimize transport
Green Logistics efficiency, reduce resource consumption during . . O . . 0
transportation, and provide green logistics services.

Compensation, Providing comprehensive employee benefits, fair

A compensation, and promoting employee health
EBr;'?nI?_)ﬂEé %r;(:e programs to enhance physical, mental, and emotional ‘ ‘ ‘ O
ploy well-being.

Establishing a comprehensive education and

Talent Development training program, planning employee career ‘ ‘ O O
and Retention development programs to enhance technical and

vocational development for all employees.
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Corporate Governance
and Integrity

GRI 2-9~2-21 Governance
GRI 205 Anti-corruption

16 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS

»,

3.1
Corporate Governance and Integrity

Adopted "“Code of Conduct for
Integrity’ “Operational Procedures
and Behavioral Guidelines for
Integrity’ and “Code of Ethical
Conduct’ promoting a culture of
integrity.

» Established an Audit Department
to strengthen internal control
systems and enhance corporate
governance.

Customer Relationship
Management

GRI 417 Marketing and Labeling
GRI 418 Customer Privacy

1 PARTNERSHIPS
FORTHE GOALS

&

3.5
Customer Relationship Management

» Conducted the first customer
satisfaction survey, achieving a
score of 93.42.

» Enhanced service quality, with
279.5 hours dedicated to business-
related training courses.

Supply Chain
Management

GRI 204 Procurement Practices

GRI 308 Supplier Environmental
Assessment

GRI 414 Supplier Social Assessment

1 PARTNERSHIPS
FORTHEGOALS

&

3.3
Supply Chain Management

» Conducted sustainability risk
assessment surveys with 33
business partners.

» Achieved 100% pass rate in AEO
(Authorized Economic Operator)
audits for business partners.

» Government green procurement
declarations amounted to
TWD 8,404,779.
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Information Security and
Customer Privacy

GRI 418 Customer Privacy

3.4
Information Security Management

» Established a dedicated IT
department responsible for
information security risk
management, conducting annual
security engineering tests,
protective scans, and off-site
backups.

No customer privacy violation
complaints reported.

_
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» Obtained ISO 14064-1 certification » Reduced paper usage by 12.18%
) for organizational carbon » Lithium battery stackers accounted
~ accounting. o
N for 65% of stacker usage.
> » Formed aTransportation Carbon » Participated in the ESG Logistics
2 EmISS_IonS Team to promote carbon Sustainability Award, receiving
5 footprint calculators. the “Sustainable Logistics
5 Environment Gold Award”
= » Promoted internal paperless
(2]

operational processes to enhance
digitalization usage.

Sustainable Governance |

Compensation, Benefits,
and Employee Care

GRI 401 Employment

GRI 402 Labor/Management Relations
GRI 403 Occupational Health and Safety
GRI 405 Diversity and Equal Opportunity

GOOD HEALTH
AND WELL-BEING

o

5.1 Diverse and Inclusive Workplace

Obtained ISO 45001 certification
for Occupational Health and Safety
Management Systems.

Accumulated 461 hours of occupational
safety education and training.

Organized 10 events such as
physician lectures and health
education campaigns to promote
employee health.

13,311 times participating online
courses.

Y

O — eeeee——

Low-Carbon Logistics Services |

Appendix

Friendly Workplace |

Talent Development
and Retention

GRI 404 Training and Education

DECENT WORK AND
ECONOMIC GROWTH

o

5.2
Talent Development and Retention

» Conducted 5,715 hours of
education and training, averaging
approximately 21 hours per
person.

Established diverse educational
training programs, providing pre-
employment training and language
courses for new hires.

_
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3.1 Corporate Governance and Integrity

3.1.1 Governance Structure

| Board of Directors and Governance Structure

The company has established the “Evergreen Logistics Corp. Articles of Association,”
which is currently not publicly listed, and the company’s governance has not yet
implemented the performance evaluation thoroughly. However, we approach
shareholders, employees, customers, and other stakeholders with responsibilities. We
are committed to achieving sustainable development and continuously demonstrating
our concern for business governance, human rights, and environmental protection in
line with ESG development directions. We refer to the related regulations of our parent
company, “Evergreen International Storage & Transport Corp.” as a blueprint for future
corporate governance planning.

| Governance Transparency

Evergreen Logistics has established a fair process for selecting board members, as

THE ORGANIZATION CHART OF EVERGREEN LOGISTICS CORP

Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace | Appendix

outlined in the company'’s articles of association. The board consists of three directors
and one supervisor, who are elected by the shareholders based on their legal ability
to act. The term for each is three years, with the possibility of re-election. For the year
2023, the board members and supervisor are: Lee, Ming-Che chairman, Chiu, Shien-
Yuh director, Lin, Chih-Ming director and Chen Cheng-Bang (Supervisor). They will
carry out their duties in accordance with company law and relevant regulations to
strengthen the independence of the board.

To ensure the company’s governance is fair and transparent, financial reports are
regularly submitted to the parent company. The parent company assists in posting
these reports on its official website for investors, regularly disclosing major events,
operational information, commitment to ethical management, and maintaining labor
relations. This allows all stakeholders, domestic and international investors, global
customers, and supply chain partners to understand the company’s operational status.

BOARD OF DIRECTORS
CHAIRMAN

PRESIDENT

AUDITING DEPT.

INT'LBIZ
CO-ORDINATION
DEPT.

KAOHSIUNG AIR FREIGHT SEA FREIGHT BUSINESS

OFFICE DEPT. DEPT. DEPT.

SUPPLY CHAIN
SOLUTION DEPT. DEPT.

OCCUPATIONAL
SAFETY & HEALTH
DEPT.

SUPERVISORY

COMPUTER
DEPT.

INT'L
CO-ORDINATING
DEPT.
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3.1.2 Implementing Ethical Management

| Ethical Management Principles

In accordance with the “Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed
Companies,” our company's Board of Directors approved the establishment of the “Ethical Corporate
Management Best Practice Principles” " Statement of Compliance with the Ethical Corporate Management
Policy” and “Code of Ethical Conduct” on September 18, 2023. These principles are intended to promote
integrity management and ensure that company personnel adhere to ethical standards. Upholding the
principle of integrity, the guidelines were communicated to all personnel through internal announcements
on October 31, 2023, also announced on departmental meetings and management meetings. Additionally,
regular training sessions on ethical management will be held in the future.

| Code of Conduct Signing

We adhere to the principle of integrity management by establishing the “Ethical Corporate
Management Best Practice Principles” and “Statement of Compliance with the Ethical Corporate
Management Policy” which prohibit the receipt or donation of illegal political contributions. In 2023,
there were no donations made to any political parties or political organizations, and no reports of
violations of professional ethical conduct were received.

| Anti-Corruption Policy Education and Training

In promoting ethical management and anti-corruption, we utilize internal bulletin boards for educational
announcements. Top management also periodically communicate this information to department
heads during management meetings, instructing them to disseminate it to frontline employees in
departmental meetings, ensuring adherence to related conduct.

In 2023, we established anti-corruption policies to serve as the foundation for future "Ethical
Management and Anti-Corruption Education and Training” for new employees and regular training
for current employees. We have planned the training schedule for all employees in 2024, continuing
to implement corporate policies and management measures related to ethical management, anti-
corruption, and prevention of anti-competitive or unfair trade practices.

| Whistleblowing Channels

According to the “Statement of Compliance with the Ethical Corporate Management Policy’ if there

: . . . . . Sustainability
are any integrity-related complaints or whistleblowing reports, external stakeholders or internal Section

employees can use the whistleblowing email: comment@tw.evergreen-logistics.com. Upon receiving a

complaint, the company assigns dedicated personnel or a unit to conduct an independent investigation.
The entire process, from case acceptance and investigation to results and documentation, is recorded
and preserved. The identity of the whistleblower and the content of the report are kept confidential to
protect the whistleblower from any unfair treatment due to the report. This year, there have been no
integrity-related complaints.
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3.1.3 Regulatory Compliance System

| Regulatory Compliance

Evergreen Logistics, with the commitment to sustainable management and experience in regulatory
compliance, actively engages in learning with all sectors to maintain a positive cycle of supply chains and
healthy competition. The company places special emphasis on employees’ awareness and implementation
of anti-competitive behaviors, market monopolization, and the necessity of adhering to international
sanctions’ audit policies and systems.

In response to changes in the international situation and adjustments in domestic and foreign regulations
relevant to the logistics industry, the legal department and other responsible units regularly review
changes in domestic and foreign regulations and measures, promote advocacy for compliance with laws,
and conduct related educational training. They also periodically review the applicability of laws and make
timely adjustments to the company'’s internal standard operating procedures and risk management.
Additionally, the legal department shares cases and points of attention related to legal compliance on an
irregular basis to continuously enhance colleagues’ awareness of legal compliance.

| Regulatory Implementation

In daily operations, guidance is provided based on actual situations for colleagues to reference, to
avoid unintentional non-compliance. In addition, education and training are conducted for sales teams
to prevent violations of United Nations and international embargo regulations, thereby strengthening
compliance awareness.

Evergreen Logistics has established a comprehensive and rigorous regulatory compliance system, adhering
to trade laws, labor standards act, personal data protection act, competition laws, anti-bribery laws, and
other relevant local regulations or economic sanction policies. In 2023, there were no integrity-related
litigations, ongoing cases, or instances of penalties for violating regulations at any operational locations.

In terms of climate-related Initiatives and regulations, mitigating the greenhouse effect is a global goal,
and as the impacts of the greenhouse effect and global warming become increasingly significant, the
escalating severity of climate change is undoubtedly an unavoidable issue for sustainable corporate
operations. In response to the domestic net-zero policy and the “Climate Change Response Act,”
proactive planning and deployment have been undertaken by Evergreen Logistics. In 2023, Evergreen
Logistics voluntarily initiated a greenhouse gas inventory in Taiwan and passed the ISO 14064-1
verification by the third-party verifier: Alfa Environmental International Co., Ltd. Plans are also in place
to accelerate the pace of global carbon inventory.

Although Evergreen Logistics is not a publicly listed company, we continuously refer to and use
the regulations for listed companies set by the Financial Supervisory Commission as a benchmark
to strengthen our corporate sustainability governance. It is also an important commitment to our
implementation of honest business practices and corporate governance.
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3.2 Risk Management

3.2.1 Risk Control and Supervision

| Risk Assessment Process

The company should conduct risk assessments on environmental,
social, and corporate governance issues related to its operations
based on materiality principles. Relevant risk management policies or
strategies should be established, and internal regulations should be
formulated and followed in accordance with the law to control risks.
This process also considers the guidelines from the parent company
and listed companies, as well as the five components of the internal
control system.

| Internal Audit/Control

To implement a self-monitoring system within the enterprise, enabling
all departments to timely respond to environmental changes by
adjusting the design and execution of internal control systems, and
to enhance the audit quality and efficiency of the internal audit unit,
the “Internal Control Self-Assessment Procedures” were established
in March 2022. This assists the Board of Directors and management
in understanding the effectiveness of the design and execution of
internal control systems, thereby fulfilling the company’s internal risk
management responsibilities.

| Cargo Safety Management

Incorrect declaration or concealment of hazardous cargo increases
the potential risks during transportation. Our company enhances
the training and education of relevant personnel to ensure they
are familiar with handling hazardous cargo, understand the
regulatory and classification differences of hazardous materials
across various countries, and follow comprehensive acceptance
procedures. In addition to obtaining hazardous materials
management certification, we conduct regular refresher training
to keep staff updated on the latest operational procedures,
thereby increasing the vigilance of operators to ensure the safety
of cargo transportation.

Risk Disclosure and
Communication

Regularly report the status
of risk management
operations to the Board
of Directors and disclose
relevant information as
required by regulatory
authorities. The process
and related records are
retained for reference and
inspection.

Sustainable Governance | Low-Carbon Logistics Services |

Risk Identification

Based on the industry-
related environmental
characteristics,
operational activities,
corporate sustainability,
and issues of concern
to stakeholders, identify
potential risks.

N
‘%

Planned
Direction

Friendly Workplace |  Appendix

In 2024, we plan to formulate risk management policies and procedures.
The planned direction is as follows:

Risk
Measurement
Each department identifies
the potential risks it may
face. The distribution
of risks based on the
impact on the company
and the likelihood of
occurrence, serves as the
basis for executing risk

management.

Risk Monitoring
and Review

Each responsible
department monitors
the operation of the risk
management process
and tracks subsequent
handling.

Risk
Response
Develop control systems
and response measures
to manage risk impacts,
ensuring that risks
are controlled within
acceptable levels or

ranges.
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3.2.2 Climate Change Management

According to “The Global Risk Report 2024" released by the World Economic Forum,
“extreme weather events” and “critical changes to Earth systems” are identified as
the highest risks in terms of both likelihood and impact, highlighting the importance
of climate change as a critical issue for businesses. To comprehensively assess
climate-related risks and opportunities, we refer to the “Task Force on Climate-related
Financial Disclosures (TCFD)” framework for identification, analysis, and information
disclosure across four core factors.

| Task Force on Climate-related Financial Disclosures (TCFD) Framework

0

—

O 0O
MM

Governance

@

Strategy

AN

<

Risk Management

s

Metrics and
Targets

® ———————— taxes, investment in low-carbon technologies, changes in consumer preferences,

® — company and make decisions to mitigate, transfer, or control related risks.

- Emission Statistics. We regularly track and monitor greenhouse gas emissions,
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Through internal self-assessment, we aim to help mitigate or reduce the impacts of
climate change on our operations and identify the opportunities that climate change
may bring to our business. \We hope to develop response strategies and management
practices to timely and appropriately capture business development opportunities
that can bring short-, medium-, and long-term benefits to our operations, thereby
enhancing the resilience of our business in the face of climate change.

Our company's ESG Sustainability Committee is the highest governance
body, responsible for assessing the potential current and future risks and
opportunities of climate change on the business, adopting measures to
address climate-related issues, reporting on the implementation to the
Chairman quarterly, and monitoring related topics.

e '\\“
- We explore transition risks and physical risks brought by climate change, as well
as related opportunities such as the establishment of carbon fees and carbon

or extreme weather events like sea level rise and typhoons. We also assess the
- financial impacts on operating costs, revenues, or asset allocations.

\ /

~
We focus on global climate change trends and regulations such as the
“Climate Change Response Act.” To assess the regulatory impacts on our

We will continue to integrate these measures into our company’s risk

management system.
J

e N
In 2023, we introduced the ISO 14064-1:2018 standard for carbon inventory,
with greenhouse gas emissions totaling 956.7226 tCO,e, covering Scope 1,
Scope 2, and Scope 3 emissions as detailed in Section 4.2.1, Greenhouse Gas

water consumption, and total waste weight, and set policies for energy saving,
carbon reduction, water conservation, and waste management. Acquiring
carbon credits is included in our carbon reduction strategy planning to mitigate
and adapt to the impacts of climate change on our operations.
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3.3 Supply Chain Management

3.3.1 Business Partner Management

| Overview of the value chain

Evergreen Logistics regards suppliers as long-
term business partners. In addition to competitive
essentials such as quality, lead time, cost, and
service, we also prioritize our partners’ commitments
and actions in the three dimensions of environment,
society, and corporate governance. Through
sustainable supply chain management mechanisms,
we aim to comply with local regulations across
operational sites, strengthen risk management,
enhance competitive advantages, and meet
customer expectations. We continue to enhance
suppliers’ awareness of corporate sustainability
and collaborate with value chain partners to provide
professional technical expertise and services,
optimizing supply chain efficiency and jointly creating
comprehensive and robust green logistics services.

| Supplier screening

Evergreen Logistics selects new suppliers based
on criteria including quality, lead time, cost, and
service (QCDS) evaluations. Only those who pass the
screening become partners of Evergreen Logistics.
We continue to integrate sustainability clauses
into contracts and strengthen discussions with
business partners and suppliers, requiring adherence
to integrity and corporate social responsibility.
Prohibited practices include acceptance or provision
of commissions or kickbacks and minimizing
negative impacts on the environment and society.
In case of violations, suppliers are required to make
improvements within a specified timeframe, failure to
do so may result in contract termination by our side.

Sustainability Blueprint | Sustainable Governance |

| Supplier Self-Assessment

In 2023, Evergreen Logistics introduced a “Supplier
Questionnaire,” which covers categories such as
sustainable management and risk management,
environmental protection, labor protection, and supply
chain management. This questionnaire was distributed
to business partners who are suppliers. By the end of
2023, 33 suppliers had responded. Every department
will continue to distribute this questionnaire, requiring
suppliers to conduct self-assessments on ESG
(Environmental, Social, and Governance) aspects
and to sign the "Corporate Social Responsibility
Statement,” which includes commitments to anti-
corruption and anti-bribery.

The main content of the self-assessment questionnaire
in the supplier survey includes:

Carbon
Emissions Occupational
and Energy Safety and Health
Management

Sustainable
Development

Green
Transportation

Water Resource
Management

Waste
Management

Low-Carbon Logistics Services |

Human Rights
Standards and Labor
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| Supplier Evaluation

Our company conducts annual spot checks and
evaluations on both existing and newly qualified
suppliers and business partners, inspecting the
products and services they provide. Based on the
evaluation results, suppliers are required to make
improvements each year. If there are deficiencies
found in the evaluation, suppliers will be asked to
rectify these deficiencies. If they still cannot make
the necessary improvements, we will terminate our
transactions with them.

To effectively manage suppliers and business partners,
our company plans to complete the “Supplier Code of
Conduct” by 2025. This code will encompass seven
key aspects: sustainable development, environment,
labor, human rights, occupational safety, and health. In
the future, we aim to invite suppliers and partners to
sign The Commitment of Supplier for Corporate Social
Responsibility, ensuring adherence to local laws and
internationally recognized standards. This includes
standards for business integrity, labor rights, health
and safety, and environmental protection.

Protection
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3.3.2 Supply Chain Security Management

| AEO Authorized Economic Operator

AEOQ Certified Trusted Company (Authorized Economic Operator, AEO) is a
certification system aimed at securing the movement of goods across borders. It
was established by the World Customs Organization (WCO) and is managed by
the Directorate General of Customs of the Ministry of Finance in Taiwan, which
publishes the list of certified companies. This certification primarily fosters a
partnership between customs authorities and businesses. Companies that obtain
this certification meet the standards of the WCO SAFE Framework of Standards
to Secure and Facilitate Global Trade, demonstrating high levels of performance
in logistics security, risk management, and quality maintenance. With mutual
recognition agreements between customs authorities worldwide, companies
with AEO certification enjoy expedited customs clearance benefits, reducing wait
times at customs, ensuring the security of goods, and thereby enhancing their
competitiveness.

| AEO Management Committee

Since 2013, our company has obtained AEO (Authorized Economic Operator)
certification as a high-quality enterprise. We have established an AEO Management
Committee led by the Chairman and President, who act as the top management
representatives. The Audit Department is assigned as the management
representative to guide colleagues in various units to implement and execute supply
chain security-related operations. We conduct regular self-security checks annually,
including risk management assessment, risk control, internal audits, and evaluations
of business partners. We develop operation manuals and risk response plans
accordingly. The annual reports are uploaded to the customs-designated platform
to ensure that transport risks are reduced to a manageable level, protecting the
interests of both customers and the company.

In 2023, Evergreen Logistics had a total of 602 AEO business partners. According
to the "AEO Business Partner Management Regulations,” regular annual evaluations
and on-site audits were conducted through written assessments. Based on the
written evaluation results, partners are classified into four levels from highest to
lowest: A, B, C, and D. If any deficiencies are found during the evaluation, the
suppliers are requested to improve those areas. If improvement is not achieved,
transactions with them will be suspended. This year, external audits were conducted
on 7 business partners. Evaluations were carried out by the responsible department
to ensure that all business partners were operating in accordance with our
company's standards without errors. The pass rate was 100%.
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Top Management

Management Representative

Executive Representative/
Deputy Executive Representative

Steering Committee

AEO Promotion Task Force

Physical Security Procedural Security Information Security
Team Team Team
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3.3.3 Sustainable Procurement

Our company's regular procurement consists mainly of service procurement, such as
ocean freight, air freight, and logistics. General goods procurement includes office supplies,
consumables, pallets, packaging materials, gifts, magazines, and newspapers. \We prioritize
domestic suppliers and brands. The proportion of domestic procurement in 2023 was 52.56%.

In our key operational locations (including those mentioned in this report as operational boundaries),
we prioritize local procurement wherever possible to reduce carbon emissions from long-distance
transportation and support local business development. The green procurement amount for the
year 2023 was TWD 8,404,779, and we plan to maintain this level in the future while assessing the
feasibility of increasing the proportion of local procurement and setting specific targets.

In recent years, apart from internal policies promoting environmental conservation and energy
efficiency, we also encourage the use of energy-saving and environmentally friendly products
across all departments, such as environmentally friendly paper products, energy-efficient
equipment, and products with energy-saving labels.

Note: The Green Label explanation is sourced from the “Product Green Verification Retrieval Platform”
https://cogp.greentrade.org.tw/

Domestic Ratio of domestic Oversea

52.56% 47.44%

to international
procurement

Domestic and International Procurement in 2023

Procurement Categories

office supplies, consumables,
pallets, packaging materials,
gifts, magazines, newspapers

Service Ocean freight, Air freight, General goods
procurement logistics procurement

Low-Carbon Logistics Services

Friendly Workplace

Appendix



https://cogp.greentrade.org.tw/

-

About the report |

Paper Supplies

The FSC (Forest Stewardship
Council) certification mark

Paper Supplies

PEFC

Internet Data Center

Energy Star

Air Conditioning, Lighting
Fixtures, General Procurement,
etc.

The Energy Saving Label

Employee Business Trip |

Using Public Transportation
(High-Speed Rail)

The Carbon Footprint Label
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The FSC (Forest Stewardship Council) certification mark indicates that the
materials in the product come from FSC-certified forests, which signifies that
the raw materials used are reliable, sustainable, and responsibly managed.

Procurement Amount

™WD 1,042,040

PEFC is the world's largest forest certification system, aimed at promoting
good practices in forestry and ensuring that wood and non-wood forest
products are produced in accordance with the highest ecological, social, and
ethical standards. Through the PEFC label, customers and consumers can
identify products originating from sustainably managed forests.

Procurement Amount

™WD 1,122,975

“Energy Star” is one of the disclosure guidelines by SASB for the electronics
manufacturing industry product life cycle. Its label represents reducing energy
consumption and decreasing greenhouse gas emissions from power plants.

Procurement Amount

™WD 4,793,355

The Energy Saving Label, established by the Ministry of Economic Affairs,
Energy Bureau, represents that the energy efficiency of the product is 10-50%
higher than the national certification standards, encouraging the public to use
products with high energy efficiency to reduce energy consumption.

Procurement Amount

T™WD 1,038,089

The Carbon Footprint Label is part of the “Product Carbon Footprint Reduction
Labeling System” implemented by the Environmental Protection Administration
since 2014. Products that have been audited and obtained the carbon reduction
label indicate a reduction in carbon footprint of over 3% within five years.

Procurement Amount

™WD 408,320

Note: The Green Label explanation is sourced from the “Product Green Verification Retrieval Platform”
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Supply Chain Management
Optimization Plan

To align with the global trend in supply
chain management, we initiated a Supply
Chain Management Optimization Project
in 2023. We include suppliers in our
sustainable development management and
plan for sustainable procurement. We aim
to enhance supply chain transparency by
promoting self-assessment questionnaires
for suppliers. Through document review
and on-site visits, we ensure that our
suppliers comply with environmental
and social standards. We maintain close
communication with our supply chain
partners, sharing market trends and
sustainability issues, working hand in hand
towards sustainable development.
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Certificate Issued by the Ministry of Environment
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3.4 Information Security Management

3.4.1 Information Security Management

| Information Security Team

To strengthen information security management, Evergreen Logistics established
the IT Department in January 2023, responsible for promoting information
security policies, planning information security systems, monitoring, and
executing information security management operations. We aim to construct
a comprehensive information security protection mechanism and enhance
employees’ awareness of information security through professional management,
planning, supervision, and implementation by the IT Department. WWe conduct

| Information Security Control Drill

( Backup Files ]

Each system will correspond to
different server levels according
to its importance, ensuring daily !
backups, monthly backups, |
and off-site backups based on
importance levels to quickly

Remote connections must be _
pre-approved, and internal data _
download functionality is blocked.

recover systems and limit
data loss to a certain extent.

Additionally, annual recovery

drills are conducted to ensure

timely resilience in response to

cybersecurity incidents.

+
A
[ Manage Remote Connections}
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regular vulnerability scans, effectiveness checks of protection systems, and
provide relevant information security advocacy and training courses. Through the
dedicated operation of the information security unit and the implementation of
information security policies, we provide a secure information environment to
safeguard the information security of all company services. The company also
regularly reviews information security policies to reflect the latest developments
in government regulations, technology, and business practices to ensure the
effectiveness of information security practices.

Protective Scanning and
Vulnerability Management

Daily operations include updating
personal computer programs,
antivirus software, and monitoring
through Windows Update,
Symantec, and OCS. And annually
conduct server vulnerability
scanning using Tenable Nessus.

[ Network Security Control J

Monitor the inbound and
outbound email addresses
internally and externally to ensure
the information security of
company operations.
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| Cybersecurity Education and Training

In today’s digital business environment, as cyberattacks become increasingly sophisticated,
the information security threats faced by enterprises are also becoming more diverse.
To meet these challenges, Evergreen Logistics regularly conducts information security
education and training aimed at enhancing the cybersecurity awareness and response
capabilities of all employees. The training courses cover topics such as information security
threats and awareness enhancement, instant messaging overview and security issues, and
social engineering attacks. These courses comprehensively address the various challenges
and countermeasures related to information security in modern enterprises. Through these
courses, employees gain a deep understanding of the importance of information security
and ensure the identification and prevention of potential cybersecurity threats, thereby
protecting the company's data assets and business operations.

In 2023, our company planned cybersecurity awareness education and training for new
employees, achieving a 100% participation rate. Additionally, we scheduled annual
cybersecurity training for current employees to continually strengthen and enhance
their cybersecurity awareness. The training content is as follow:

Explanation of Information Security Threats and Cybersecurity Awareness Enhancement
Case Studies on Identifying Real and Fake Emails
Explanation of Social Engineering Attacks

Case Studies on Business Email Compromise (BEC) Scams

The company will continue to deepen information security education and training,
continuously updating and enriching course content to address evolving cybersecurity threats.
Additionally, periodic dissemination of cybersecurity-related case studies will be conducted to
enhance information security protection. The dissemination content is as follows:

»

Ransomware Risks and Prevention Measures
Emergency Handling Procedures for Phishing Emails

3-2-1 Backup Principle for Important Files
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3.4.2 Customer Privacy Protection

To provide information protection, our company has implemented a multi-layered defense mechanism and
regularly updates it. Equipment includes firewalls, IDC data centers, and antivirus software to instantly block
suspicious behavior and isolate infected files, preventing the spread of disasters. We use cloud-based M365
services to prevent denial-of-service attacks, detect suspicious IPs, and identify abnormal behavior, ensuring
the system is not vulnerable to intrusion. User account permissions in operational management systems
are set according to job responsibilities. We use high-strength encryption protocols for transmission to
ensure secure access and enhance protection, thus avoiding the leakage of customer sensitive data. There
were no incidents of customer data loss or violations of customer privacy reported in 2023.

| Sensitive Data and Customer Data Protection

To protect customer data, our company has a comprehensive computer information system and
equipment in place, along with well-established control and protection measures. Customer data is
managed and maintained by relevant departments based on the nature of the business, with appropriate
access controls set. VWWe have implemented stringent access control policies to ensure that only authorized
personnel can view sensitive information, only authorized users can log into the system, and role-based
access control is enforced so that each user can only access the data relevant to their job responsibilities.

Internal controls for sensitive data within the company are implemented as follows

(1) Establishing classification and management of company information assets.

(2) Enhancing employee awareness of information security through information security
education and training.

(3) Supervisors at all levels are responsible for supervising the information operation security of their
subordinates to prevent illegal and inappropriate behaviors. Personnel with access to confidential or
sensitive information or those assigned special system access privileges are appropriately segmented
and their responsibilities are distributed. Mechanisms for checks and balances are established as
needed, personnel rotation is implemented, and a manpower backup system is established.

(4) Regulating information outsourcing service contracts- defining rights, responsibilities, and
operating procedures for both parties involving confidential, sensitive, or critical data.

(5) Implementing special security measures for confidential and sensitive data (such as using
encryption technology).

(6) Handling of computer media containing confidential or sensitive data is performed by
designated personnel in a secure manner, and detailed records of the timing, methods, and
personnel involved in the disposal process are maintained.

35



About the report

About Evergreen Logistics

| Sustainability Blueprint | Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace |  Appendix

3.5 Customer Relationship Management

3.5.1 Customer Relationship Maintenance

| Customer Relationship Management

With a customeroriented attitude, we strive to establish a positive communication channel with our customers through
attentive and friendly service. We always pay attention to customer needs, enhance communication with business partners,
improve insurance coverage and staff training, optimize service quality, and enhance overall competitiveness, aiming to achieve
customer satisfaction as a primary goal.

Customer
Service
Quality

Communication
Efficiency

N

Customer
Satisfaction

Real-Time

Cargo Safety Service

| Customer Satisfaction Survey

To maintain our competitive edge and understand customer needs while evaluating business performance, we have
provided real-time communication channels for customers in our daily operations. Additionally, in terms of improving
customer satisfaction, we conducted our first “Customer Satisfaction Survey” in 2023, with a total of 110 responses
collected. The average customer satisfaction rating was 93.42 points. The annual satisfaction survey serves as an important
basis for the company to understand and continuously improve services and processes. Moving forward, we will continue to
regard customer feedback as a crucial foundation for enhancing customer relationship development. We plan to establish a
comprehensive customer feedback handling process to provide to provide superior customer service.

In addition, this year we also signed "Anti-Corruption and Anti-Bribery Statements” with 60 customers, demonstrating Evergreen
Logistics’” determination to implement integrity in business operations and its commmitment to sustainable business practices.
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| Digital Shipment Tracking System

To assist customers in precisely
managing transportation processes
and efficiently handling logistics
plans, our company offers the
ILSP (Integrated Logistics Services
Platform) Shipment Tracking
System Membership Service. This
service allows customers to query

shipment statuses and delivery \ ‘ /

BEFRRTRERSATITEN
ReENSLAZEN
g e ke oo

progress in real time, as well as
download customized reports. ‘t i\
Through ILSE we significantly reduce manual operations and paperwork, enhancing
the transparency and visibility of the supply chain, minimizing the risks of delays
and damages, and further improving inventory management efficiency. It is an
indispensable digital assistant for the supply chain.

| Awarded as an Outstanding Supplier by EVA Air

Evergreen Logistics provides high-quality service with efficiency. In 2023, Evergreen
Logistics was honored with the Outstanding Vendor Award from EVA Air, recognizing not
only our revenue performance over the past year but also our exceptional service. We
are committed to sustainable development and will continue to promote green logistics
services, aiming for steady growth and future achievements in the logistics industry.

Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace | Appendix
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| Handling Customer Complaints

For customer suggestions and needs, our company improves operational efficiency
and service quality through relevant review meetings and internal audits. When
soliciting business, we clearly inform customers of the service fees, service content,
and scope, without using exaggerated or misleading language and promotions
to attract business. If customers have any concerns about our services, they can
accepted, our company will refer it to the relevant department based on the nature
of the issue for prompt response and resolution.
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| Professional Training for Sales Personnel

Evergreen Logistics is committed to providing
professional services and ensuring customers receive Course Title Course Outline
accurate and sufficient information. We also offer

Number of Total Hours
Participants Accumulated

relevant training for employees to ensure everyone
understands the related agreements and regu|ation5. How to Handle Undeclared Goods Precautions for Handling Undeclared Goods 183 91.5
Like our product labeling and advertising, we strive to
provide customers with logistics service information Kev Points for H c Rate Inqui Classification, Inquiry Principles, and Precautions 203 1015
that complies with legal requirements and is detailed ey Foints for Heavy L.argo Rate INquiry | . Non-Containerized Cargo Shipping :
and truthful to ensure transaction safety. In 2023,
there were no incidents of violation complaint with any . . . . Business Trip Proposal, Related Applications, and

. S . . . . B Trip P t d Sh ; ! ' 17 .
logistics service information and instructions, disclosure usiness Trip Preparation and Sharing Key Points 3 8.5
regulations or voluntary agreements.

( Hands-on Practice | On-site Visit to Group's Logistics Warehousing )

To enhance the service quality and
professionalism of Evergreen Logistics
and to strengthen employees’ practical
understanding of logistics operations,
a visit to the logistics warehouse
along with a site tour was arranged for
the employees in 2023. This activity
aimed to deepen their understanding
of operational processes such as
goods receiving, picking, packaging,
and dispatching. By integrating
these insights into future practical
operations, we aim to strengthen
the quality and professionalism of
Evergreen Logistics services.
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4.1 Green Logistics Services

Evergreen Logistics provides comprehensive third-party logistics (3PL) services to clients worldwide, leveraging a global network deeply rooted in local markets. \We operate and
collaborate with professional agents across Asia, Europe, North America, Central and South America, Oceania, and Africa.

( North America )

Taiwan )

(‘Q ( Africa
< Southeast Asia >

( Central & South America >

< Oceania >
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4.1.1 Green Logistics Services

Logistics and transportation are integral to the global economy. With the increase in trade exchanges, the
demand for cross-border logistics continues to rise. Consequently, Evergreen Logistics has become an
indispensable partner in reducing emissions within corporate supply chains. The company focuses on global
logistics services while incorporating environmental principles, striving to provide low-carbon logistics solutions.

We have currently implemented smart warehousing and lithium battery forklifts as part of our carbon reduction
initiatives. Additionally, we are planning to transition to paperless logistics operations. At the same time, we are
enhancing communication with our customers and planning initiatives to reduce plastic packaging materials.

This includes promoting the use of recycled packaging materials and recycled material pallets to lessen the Low-Carbon
environmental impact of our transportation and operational activities. Vehicles

\ The Four Main Pillars
Looking ahead, we will continue to promote diverse green logistics solutions, collaborating with customers to Of Green Logistics

achieve net-zero emissions together.

Evergreen Logistics integrated logistics services

Eco-Friendly
Packaging
Materials

Paperless
Operations

Order Warehouse Transportation
Management ) Management ) and Distribution

Customers Consumers

| Awarded the Gold Prize at the 2nd ESG Logistics Sustainability Awards.

The Global Logistics & Commerce Council of Taiwan (GLCT)
hosted the 2nd ESG Evergreen Logistics Sustainability Awards, where Evergreen Logistics was

awarded the Gold Prize in the “Site Environmental Sustainability Category.”

In its first participation, Evergreen Logistics achieved this honor, highlighting its core values of “pursuing
excellence in logistics services” and “establishing an environmentally friendly green supply chain” Through
process improvements and the adoption of new technologies, Evergreen Logistics has reduced its
environmental footprint, continuously enhancing ecological conservation efforts.

President also shared Evergreen Logistics’ innovative initiatives and solutions in logistics sustainability, allowing
attendees to better understand integrating sustainability into corporate operations through technological
advancements. Through industry exchange, these efforts spark new ideas for sustainable logistics development,

. . . . ) ; . ) L ) . Photo of the Gold Award winners of the 2nd ESG Evergreen Logistics
enabling Taiwanese enterprises to persistently strive for continuous improvement in logistics sustainability. Sustainability Awards.
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| Smart Warehouse Management

Our service offerings include fresh goods, large-scale project cargo, automotive
logistics, aerospace equipment, and various customized solutions. Leveraging our
group’s resources across sea, land, and air, we integrate our logistics expertise and
technology. From order management, picking, packaging, warehouse management,
to transportation and distribution processes post-customer order, we consolidate
these through our systems to ensure secure delivery of goods. We provide
customers with the most reliable logistics solutions they can trust.

Evergreen Logistics has implemented a Digital Warehouse Management System
(WMS) to effectively streamline warehouse operations. This system integrates
functions such as inbound data querying, inventory movement tracking, stock
checking, and outbound data querying, allowing customers to track their goods and
order information in real time. Additionally, to enhance operational efficiency and
accuracy in picking, we have introduced an electronic label-assisted picking system
(put-to-light). This system improves upon traditional manual picking processes prone
to high error rates by using light signals and digital displays as aids. It enables batch
processing of customer orders, guiding picking staff to perform their tasks correctly,
quickly, and with ease, significantly reducing error rates and enhancing overall
logistics efficiency.

Reduced
Picking Time

35%

Sustainable Governance |

Picking
Accuracy

99.9%

Smart Warehouse |
WMS System,
Electronic Label-
Assisted Picking System

Low-Carbon Logistics Services | FriendlyWorkplace | Appendix

Leasing 100 %

’J: Green Certified Warehousing

| Evergreen Taoyuan Logistics Center |
Bronze Level Certification in Green Building

= Evergreen Logistics Park

| Green Warehouse

To demonstrate Evergreen Logistics’ commitment to environmental responsibility,
we pledge to lease and operate warehouses certified as green buildings. Currently,
we have achieved our goal of having 100% of our warehouses in Taiwan certified
as green buildings. Our Evergreen Taoyuan Logistics Center in Taoyuan Da Yuan has
been awarded the bronze level certification for green buildings by the Ministry of
the Interior. We remain committed to exploring opportunities to expand overseas
locations with green building practices in mind.
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Due to heightened global awareness of climate risks and the implementation of transportation-related policies and regulations, Evergreen Logistics, as a third-party logistics
company, actively engages with business partners to explore opportunities such as electric vehicles, recycled packaging materials, and recycled material pallets. Our goal is
to create a green logistics supply chain and reduce the carbon footprint of our transportation services. Annually, we assess suppliers’ total carbon emissions and prioritize

partnerships with lower-emission business partners.

Furthermore, Evergreen Logistics adheres to the Environmental Protection Administration's 2023 announcement on “Restrictions on the Use and Implementation of Internet
Shopping Packaging,” assisting customers by avoiding the use of PVC (Polyvinyl Chloride) in packaging, incorporating recycled paper in paper packaging materials, and using
recycled materials in plastic packaging materials. In 2023, we established a Transport Carbon Emission Reduction Team to promote the use of a “carbon calculator,” calculating
greenhouse gas emissions from point-to-point transportation of goods. We provide timely transportation carbon emission data to corporate clients to collaborate in reducing
overall greenhouse gas emissions across the supply chain.

Implementing Lithium Battery Forklift

Compared to traditional lead-acid battery
forklifts, each lithium battery forklift can save
an average of 5,000 kWh of electricity per
year. We are actively implementing lithium
battery forklifts and phasing out traditional
ones. As of 2023, the usage rate of lithium
battery forklifts is approximately 65%.

Goal: By 2025, warehouses will adopt lithium
battery forklifts at 100%.

Low-carbon
vehicles

Environmentally-
friendly
cushioning
materials

Use recycled cushioning materials

In response to e-commerce customers, we
have introduced cushioning materials made
from 50% recycled polyethylene.

We are actively increasing the use of
recycled cushioning materials and continue

to plan for the expansion of incorporating
environmentally friendly materials such as
recycled pallets.

Reduced
packaging
materials

Paperless
operations

Assisting in Packaging Material Reduction

Plan corresponding strategies based on
customers' shipping requirements.

Using customer A as an example, starting
from 2023, we have phased out the use of
PE plastic packaging. Based on estimated
monthly parcel volumes, we anticipate
reducing the use of approximately 80,000
plastic bags.

Promote paperless operations in all activities

Increase the use of electronic quotations to
reduce paper usage and accelerate internal
operational efficiency.

Increase the utilization of recycled paper
and track paper usage by department on a

quarterly basis.

Actively promote the electronic issuance of
bills of lading for sea and air transportation.
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4.2 Greenhouse Gas Management

4.2.1 Greenhouse Gas Emissions Statistics
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To implement carbon reduction actions, Evergreen Logistics formed a “Greenhouse Gas Inventory Team” in 2023, responsible for greenhouse gas inventory operations. The team
completed the organizational greenhouse gas inventory according to the ISO 14064-1:2018 standard and obtained third-party verification certificates to ensure the accuracy and
transparency of the inventory. The baseline year for carbon reduction has been set as 2023, and the implementation status will be reported to the board of directors. Additionally,
we will continue to plan for the implementation of greenhouse gas inventory operations at our overseas operation sites to ensure the completeness of carbon emission
information. We will continuously formulate specific annual emission reduction targets and corresponding strategies to respond to the global consensus on net zero.

2023 Greenhouse Gas Emissions

SCOPE

Category

Unit: tCO,e

Greenhouse Gas

Emissions
scope 1 © [category 1] MO'bI|Q Combustion Sources, Fugitive 50.0083
Emission Sources
scope 2 | @ [category 2] Purchased Electricity 292.1349
© [category 3] Upstream Transportation of Raw Materials,
; . 130.5152
Employee Commuting, Business Travel
scope 3 | @ [category 4] Energy Indirect Emissions, Purchased 67743
Products, Tap Water '
@ [category 5] Downstream Leased Assets 416.3212
Total 956.7226

Note 1: Inventory Boundary: Six operational sites in Taiwan.
Note 2: Global Warming Potential (GWP) referenced from the IPCC Sixth Assessment Report (AR6).

Note 3: Greenhouse gas types include: Carbon Dioxide (CO,), Methane (CH,), Nitrous Oxide
(N,O), Hydrofluorocarbons (HFCs), Perfluorocarbons (PFCs), Sulfur Hexafluoride (SFy),
Nitrogen Trifluoride (NF5).

Note 4: The electricity emission factor is based on the Bureau of Energy's 2022 emission factor
announcement: 0.495 kg CO,e/kWh.

category 5
43%
Greenhouse
Gas Emissions
tCO,e
category 4
7%

category 1

5%

category 2

31%

category 3

4%
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Evergreen Logistics not only strives to provide sustainable logistics services but also actively
responds to the global trend towards net zero emissions by 2050. The ESG Sustainability Committee
has formulated our company's carbon reduction plans and goals. \We monitor carbon emissions
data and goal implementation on a quarterly basis to ensure the effectiveness of our strategies. \We
continuously refine our carbon reduction strategies. Our goals are outlined as follows:

Carbon Reduction Goals

Execution Strategy

»
short-term goal | » Achieve ayearly reduction of 5%
2024 in carbon emissions
»
. » Reduce scope 3 carbon emissions.
mid-term goal |
post 2025 » Complete greenhouse gas )
inventories for all global locations.

Optimize management procedures
to regularly monitor and enhance
the data quality of greenhouse gas
emissions at each location.

Replacing company-owned
conventional vehicles with hybrid-
electric vehicles.

Carbon emissions capability included
in supplier evaluation criteria

Sustainable Governance
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4.3 Energy and Resource Management

4.3.1 Energy and Resource Management

Energy usage at Evergreen Logistics comprises
purchased electricity, diesel, and gasoline. Electricity
consumption data for office and warehouse areas,
as well as diesel and gasoline for company-leased
or owned official vehicles including cars and light-
duty trucks used for business travel or transportation
operations, totaled 1,857.71 gigajoules (GJ) in 2023.

Due to electricity accounting for nearly seventy percent
of our energy usage, starting from 2023, we have
been replacing at least 10 old-fashioned light fixtures
monthly to enhance energy efficiency. In total, 130
old-fashioned light fixtures at our Taipei headquarters
have been replaced, constituting 32.41% of the total.
This initiative is expected to reduce monthly electricity
consumption by approximately 1,918 kWh. Going
forward, we will continue to increase the proportion of
LED lighting fixtures. Additionally, our general affairs
team is responsible for monitoring monthly energy data
and promoting internal measures to reduce energy
consumption related to water dispensers, computers,
vehicles, and other equipment to decrease greenhouse
gas emissions.

4.3.2 Water Resource Management

Evergreen Logistics has no processing operations
and utilizes 100% domestic water for operational
purposes. All water usage is supplied by a local water
utility company, with no utilization of surface water,
groundwater, or seawater. In 2023, our total water
consumption amounted to 2,934.12 cubic meters, with
a per capita usage of 10.91 cubic meters. To conserve
water, we have replaced standard faucets with sensor-
operated water-saving faucets, adjusting the flow rate
per use. This initiative aims to promote water-saving
awareness among employees, not only reducing our
water footprint but also lowering operational costs.

Sustainable Governance |
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Purchased Electricity

67%
2023 Energy Usage Unit: Gigajoules (GJ)
Iltem 2023
Diesel
Purchased Electricity 1,240.614 .
Energy utilization
rate
Diesel 475.133
Gasoline 141.963
Gasoline
Total 1,857.710
8%
Water Resource Usage in 2023 Unit: degree
Taipei . . . .
Headquarters Taichung office Kaohsiung office Total
Water Consumption 2,406 313.92 214.2 2,934.12
Number of Employees 235 15 19 269
Per (_Zapita Water Consumption 10.24 20.93 127 10.91
(cubic meters per person)

Note: All water usage data represent total water intake; total water intake equals total discharge. Water consumption equals zero.
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4.3.3 Waste Management

Evergreen Logistics primarily generates general
household waste during its operational processes
and does not produce hazardous industrial waste.
For the management of general household waste,
we adopt a centralized management approach
within our office building. A professional waste
management company, compliant with the
“Standards for Storage, Clearing, and Treatment
Facilities for Industrial Waste,” handles the
collection and disposal tasks. To reduce waste
generation, we promote “paperless operations”
internally, encouraging electronic communication
to minimize the use of administrative paper
documents. We also promote the reuse of
non-sensitive wastepaper. In 2023, our paper
usage decreased by 12.18% compared to 2022.
Additionally, we periodically educate employees
on waste reduction practices in their daily
routines and encourage the use of eco-friendly
cups and utensils.

In response to Earth Day on April 22nd, we
organized a month-long “Earth Month"” event
in April. We designed a variety of daily carbon
reduction activities and invited our employees to
participate. In alignment with our spirit of public
welfare, participants received handmade soap
upon completing the tasks. This event received
an enthusiastic response, with 85% of our
employees participating.

Evergreen Logistics Earth Month Event

( Complete 5 challenges for the Earth, and Evergreen will support your efforts for public welfare. )

(@)
\Q§/< Take the stairs instead of the elevator for at least
N7 three floors.

Challenge 1

ANKE
@ Low-carbon vegetarian diet for at least 2 meals.
Challenge 2

Ride a public bike once.

Challenge 3

Plant at least one houseplant.

A

Challenge 4

C Share Evergreen Logistics’ Earth Month events
with two friends.

Challenge 5

Employees who complete the above five challenges will receive a
handmade soap.

Participation rate reaches 85 9

47



dly Workplace

se and Inclusive Workplace
Development and Retention
upational Safety and Health

ocial Engagement



About the report |  About Evergreen Logistics | Sustainability Blueprint | Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace | Appendix

5.1 Diverse and Inclusive Workplace

5.1.1 Diverse and Inclusive Workplace

| Diverse Hiring of Employees

Evergreen Logistics is committed to creating a workplace that embraces
DEI (Diversity, Equity, Inclusion). We value diversity and workplace inclusion,
ensuring that employee recruitment, compensation, and benefits do not differ
based on gender, age, nationality, race, religion, or position. For the recruitment
of entry level personnel, we prioritize hiring residents and invest resources in
developing local talent. In 2023, 100% of our managerial positions were held by
local talent.

Evergreen Logistics 2023 Employee Demographics
(by Gender, Age, Education Level)

2023 Employee Age

2023 Employee
Distribution

Gender Ratio

M Female M Male B Under 30 Years Old B 30~50 Year Olds M Over 50 Years Old

2023 Employee
Education Level
Distribution

M High School M University B Master's Degree
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| Employee Profile

In 2023, the total number of employees at the company was 269, with females accounting for 57.2% and males for 42.8%. The overall average age was 38.4 years, and the
average length of service was 12.1 years. The proportion of full-time employees was 100%, with no temporary staff. There were 41 non-employee workers.

Taipei Headquarters Taichung office Kaohsiung office Total for Taiwan Region
Male Female Male Female Male Female Male Female Total Percentage
High-level Executives 2 1 0 0 0 0 2 1 3 1.11%
Mid-level Managers 14 6 1 0 1 0 16 6 22 8.18%
Front-line Supervisors 20 18 0 0 2 0 22 18 40 14.87%
General Employees 61 13 6 8 8 8 75 129 204 75.84%
Total 97 138 7 8 1 8 115 154 269 100.00%
Proportion 36% 51% 3% 3% 4% 43% 57% 100% -
2023 Managerial Workforce Structure Distribution | Non-employee Workers
Underao 30.E0V OversoN The non-employee workers in our company primarily include security personnel
Category naer oy years Ver oY Years  Total (People) and cleaning staff, who are respectively responsible for patrol inspections, safety
Years Old Old Old o o . . R ) .
monitoring, and maintaining office cleanliness. The distribution of their numbers in
2023 is as follows:
Male 0 20 20 40
Category Male Female Total
Female 0 18 7 25
Security Personnel (People) 2 0 2
Total 0 38 27 65 Cleaning Staff (People) 2 2 4
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| New and Departing Employees
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Our company has established fair and rigorous selection criteria, including tests for English proficiency and professional skills, as well as interview evaluations. In 2023, we hired a
total of 20 new employees, primarily under the age of 30. Additionally, 26 employees left the company, with most of them being under 30 years old. We conducted exit interviews
to understand the reasons for their departure and to refine our retention strategies accordingly.

( Diverse Talent Recruitment )

Evergreen Logistics treats all employees equally, without discrimination based
on gender, race, nationality, or any other factors. We strive to create a non-
discriminatory, diverse, and inclusive work environment that is friendly to individuals
with disabilities. In 2023, we employed 2 individuals with disabilities (0.73% of the
workforce) and 1 indigenous colleague (0.37% of the workforce).

—/

( Diverse Recruitment Channels

¥

Online Channels: Evergreen Logistics Website, Job Recruitment Websites,
University Career Development/Graduate Websites

¥

Physical Channels: Recruitment of Professional Talent through Educational and
Training Institutions

X

Employee Referrals: Announce job openings internally and encourage colleagues
to refer friends and family to apply.
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Taipei " . . "
S Headquarters Taichung Office Kaohsiung Office
Category Age distribution
Male Female Male Female Male Female
Under 30 Years Old 2 6 2 1 1 0
30~50 Years Old 5 2 0 0 0 0
Over 50 Years Old 1 0 0 0 0 0
New
recruits
Total 8 8 2 1 1 0
The Proportion Of 5 979, 5979, 073%  037%  037% 0%
New Hires (%)
The Overall New
Hire Ratio 741%
Under 30 Years Old 5 5 3 0 1 1
30~50 Years Old 5 0 0 0 1 2
Over 50 Years Old 3 0 0 0 0 0
Departing
employees
Total 13 5 3 0 2 3
The Proportion of = g3, 1859, 1.12% 0% 0.74%  1.12%
Turnover Ratio (%)
The Overall Turnover 9.67%

Ratio

Note 1: New Hire Ratio = Number of New Hires = Total Number of Employees as of End of Year x 100%

Note 2: Turnover Ratio = Number of Departures + Total Number of Employees as of End of Year x 100%
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| Fair Compensation System

In accordance with the provisions of the Labor Standards Act and the Act of Gender
Equality in Employment, our company’s Work Rules include measures to protect
various employee rights, such as hiring and dismissal, promotion, compensation,
work, rest, retirement, and welfare. Based on job responsibilities and combined
with company, unit, and individual performance, we provide a fair and competitive
compensation system. To create a friendly work environment that attracts
and retains exceptional talent, our company has established a comprehensive
performance management and compensation system. This system links
organizational and individual performance goals, with regular reviews, feedback,
and evaluations. Employee salaries are determined based on their experience,
background, and individual performance.

Employee compensation includes base salary and job allowances, with year-
end bonuses issued based on the company’s annual performance and individual
performance. Compensation determinations are made considering organizational
structure, educational and professional background, expertise, seniority, experience,
and individual performance, without regard to race, religion, political affiliation,
nationality, place of birth, gender, sexual orientation, marital status, or disability.
Over the years, our company has had no incidents of gender, racial discrimination, or
other complaints.

Average regular salary of non-managerial employees is 1.88 times compared with
basic salary in 2023. Over the past three years, the compensation adjustment rate
for all Evergreen Logistics employees has averaged about 3.7%.

Salary Ratio of Non-Managerial employees to Basic Salary

Taiwan area

Item
Male Female

Ratio 1.86 1.89

Note: The calculation is based on the Ministry of Labor's announced minimum monthly basic
salary of TWD 26,400 for 2023.
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| Competitive Compensation Plan

Our company has established a comprehensive performance management and
compensation system, committed to providing competitive compensation and benefits in
line with industry and market standards, to attract and retain outstanding employees. In
adherence to the principle of equal pay for equal work, the compensation determination for
new entry level personnel is made without regard to gender, race, or any other factors that
could affect pay differentials.

In 2023, the starting compensation for regular employees is 40% higher than the basic starting
compensation of TWD 26,400, demonstrating a competitive advantage in industry compensation.

Compensation Overview for Non-Managerial Full-Time Employees

Ratio Over
Item 2021 2022 (A) 2023 (B)  the Past Two
Years (C)
Number of Non-Managerial Full-Time 189 200 204
Employees
Average pompen§ation of Non- 546 561 595 106%
Managerial Full-Time Employees
Median Compensation of Non- o
Managerial Full-Time Employees 5562 558 588 105%

Note: C=B/A

Average Compensation Ratio of General Employees to Management in 2023

Basic Salary Basic Salary Plus Bonus
Item
Male Female Male Female
High-level Executives 1.27 1 1.14 1
Mid-level Managers 1.15 1 1.08 1
Front-line Supervisors 1.02 1 0.87 1
General Employees 0.99 1 0.93 1
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5.1.2 Compensation, Benefits, and Employee Care

| Employee Benefit Measures

Evergreen Logistics establishes an “Employee Welfare Committee” to plan employee-related welfare items annually according to its annual plan. These include birthday
gifts, holiday bonus and subsidiary welfare fund. Employee attendance, leave/allowance, retirement systems, etc., are handled in accordance with relevant labor regulations.
Additionally, with good labor relations, regular communication is conducted between both parties. The employee benefits include the following:

Statutory Benefits Health and Wellness

Employee Care

Labor Insurance, National Health
Insurance, Group Insurance,
Accident Insurance, Retirement
Fund, Special Leave, Parental
Leave, Enhanced Employee
Health Check-ups beyond
statutory requirements, and
Cancer Prevention Screening

Various Benefits, Allowances,
and Bonuses

Marriage Allowance/Gift,
Holiday Bonus /Gifts, Relocation
Settlement Allowance,
Relocation Housing/Visiting
Family Allowance, Year-End
Bonus, Business Performance
Bonus, Funeral Assistance, Sick
Leave Condolence Payment

Provide free lunch boxes for
lunch and overtime meals,
with ingredients inspected for
compliance.

Leisure Activities

» Enjoy discounted rates at
designated domestic and
international hotels.

» Subsidies for clubs, employee
outings, workplace stress-
relief massage services, etc.

S

» Occupational medicine and
nursing stations established for
employee care, understanding
employee health conditions,
and providing related medical
consultations.

» Group medical outpatient
services, including
consultations, medication
dispensing, and distribution of
general first aid medications.

Massage Corner




About the report |

Maternal Health

Prenatal and postnatal health
care, lactation room facilities,
and statutory paid maternity
leave provided in accordance
with the law.

Childcare Facilities for
Employees

Collaborate with chain and
nearby company daycare
centers and kindergartens to
provide childcare and after-
school services for employees’
children at discounted rates.

About Evergreen Logistics

Learning and Development

Provide a wide range of
digital courses, subsidies for
professional qualifications
and certifications, language
learning support, etc. [For more
employee training details, refer
10 5.2.1 Career Development

Group Insurance

Group Accident Insurance,
discounted rates for Group Term
Life Insurance, coverage for
employee overseas business
trips including hospitalization and
accidents, Medical Insurance, and
options for employees to choose
discounted medical/accident
insurance for their dependents.

Sustainability Blueprint |  Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace |  Appendix

\ 4

\{o

Evergreen Logistics' Year-end Banquet

Evergreen Logistics further cares for the physical and
mental health of its employees by addressing issues
such as poor posture and back pain resulting from
prolonged sitting. In 2023, the company replaced
traditional office desks and chairs entirely with height-
adjustable desks, allowing employees to easily adjust
their workstation height and choose between sitting
and standing while working. This initiative promotes
better blood circulation, reduces muscle tension and
skeletal stress, and mitigates potential health issues
associated with prolonged sitting.

All office desks and chairs have been replaced with height-
adjustable desks.
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| Employee Health Promotion

Evergreen Logistics constructs a safe and healthy working environment, implements comprehensive management of employees’ physical and mental health, and actively prevents
occupational disease risks. This includes measures such as strengthening health education advocacy, regular health check assessments, occupational medical consultations, and
more, to safeguard employee health and enhance their well-being.

Through occasional seminars or electronic bulletin announcements, a total of 1 seminar and 37 announcements were conducted in 2023. The achievements for 2023 are
as follows:

Training ici

Programs Event Content Participants

I;hys!man Understanding Osteoarthritis and Daily Prevention 207
eminar

[Chronic Disease Prevention] Understanding
the prevention of various psychosocial hazards,
infectious diseases, and chronic diseases;
preventing frozen shoulder and mouse hand; raising
awareness of the impact of environmental hazards
Health Education | ©n human health.

269

Promotion
[Disease Prevention] Reminder on current
infectious disease alerts, warning about major
infectious pathogens, prevention and health care for 269
gastrointestinal diseases, and alert on dengue fever
transmission.

Traffic Safety Understanding New Traffic Regulations- Amendments 269

Awareness to Road Traffic Management and Penalty Regulations

Total Number of Participants in 2023 1,014

Physician Seminar | Introduction to Arthritis and Prevention Methods by Professional Physicians

| Employee Health Checkup

We prioritize the health and safety of our employees by providing regular health checkups and arranging medical health services. New employees are required to submit a
physical examination report upon joining as per regulations. For current employees, general health checkups are scheduled periodically based on age groups. In 2023, a total of 99
employees underwent health checkups, achieving a 100% checkup rate. Based on the risk factor levels indicated by the checkup results, employees are classified from level one
to level four, from low to high risk. For employees classified at level two or higher, or those with higher risks of overload/musculoskeletal issues, we arrange occupational health
consultations and health management follow-ups. In 2023, a total of 200 consultations were arranged, with physicians providing 12 hours of on-site services, offering relevant
disease prevention and solutions.
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| The Four Major Labor Health Protection Programs

Ergonomic Hazard
Prevention Program

This program aims to prevent musculoskeletal
injuries or diseases caused by repetitive tasks and
poor working postures.

2023 Implementation Results

Conducted a questionnaire survey to investigate
whether employees experience fatigue,
soreness, numbness, or other symptoms in their
bones, joints, or muscles.

In 2023, the questionnaire survey had a 95%
completion rate.

Prevention Plan
for Unlawful Incidents

Preventing incidents where individuals suffer
physical or mental harm due to the actions of

others during their duties.

2023 Implementation Results

In 2023, there were no incidents requiring
the activation of prevention plans.

The Four Major
Labor Health
Protection
Programs

Abnormal Workload Disease
Prevention Program

Ensuring the physical and mental health of
employees by preventing risks such as excessive
psychological stress or overwork due to workload.

2023 Implementation Results

Conducted a questionnaire survey to assess

individual fatigue and work-related exhaustion,
providing care and corresponding solutions to
colleagues with higher fatigue scores.

The questionnaire survey in 2023 achieved
a 94% completion rate.

Maternal Health
Protection Program

Through occupational health interviews,
risk classification management, and other
measures, establishing a maternity-friendly
work environment to safeguard the physical
and mental health of pregnant, postpartum, and
breastfeeding female employees.

2023 Implementation Results

Conducted maternal health protection
activities for 4 pregnant colleagues.

Sustainable Governance
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| Retirement System

Evergreen Logistics' retirement system is implemented in accordance with the “Labor Standards Act” and
the company’s “Work Rules.” Currently, all employees are covered by the “Labor Pension Act” retirement
system. The company allocates 6% of each employee’s monthly salary to their individual account at the
Bureau of Labor Insurance as a pension fund.

| Parental Leave

The company fully complies with relevant laws and regulations when processing applications for parental leave
without pay. Employees can also apply for reinstatement upon the expiration of their parental leave period. In
2023, a total of three employees applied for parental leave without pay (0 males and 3 females). The overall
reinstatement rate was approximately 100%, with 100% of the employees who applied for reinstatement
returning to their positions.

Item Male Female Total

A. Number of Eligible Applicants for Parental Leave 5 5 10
Without Pay in 2023

B. Actual Number of Applicants for Parental Leave 0 3 3
Without Pay in 2023

C. Expected Number of Employees Returning from 0 9 9
Parental Leave Without Pay in 2023

D. Actual Number of Employees Returning from Parental 0 2 2
Leave Without Pay in 2023

Reinstatement Rate (D/C) - 100% 100%

E. Number of Employees Returning from Parental Leave 0 0 0
Without Pay in 2022

F Employees Returning from Parental Leave Without Pay 0 0 0
in 2022 Continuing Employment for One Year

Retention Rate (F/E) - - -

A: Number of Applicants for Paternity Leave and Maternity Leave from 2023/01/01 to 2023/12/31
B: Number of Applicants for Parental Leave from January 1, 2023, to December 31, 2023
C: Number of Applicants whose Parental Leave Expires from January 1, 2023, to December 31, 2023

D: Number of Applicants whose Parental Leave Expires from January 1, 2023, to December 31, 2023, and Returned to
Work during this Period

E: Number of Employees Returning to Work from Parental Leave during the period from January 1, 2022, to December 31, 2022

F: Number of Employees Returning to Work from Parental Leave during the period from January 1, 2022, to December
31, 2022, and Still Employed One Year Later

| Low-Carbon Logistics Services | Friendly Workplace | Appendix
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5.2 Talent Development and Retention

5.2.1 Career Development

Friendly Workplace | Appendix

In 2023, we regularly organized various thematic educational trainings, including pre-employment training for new employees, professional competencies, and managerial skills.
Additionally, we offered language improvement opportunities to enhance employees’ competencies. We also arranged comprehensive courses related to sustainable development,
extending the concept of sustainability to every employee. The course themes covered the three major aspects of ESG, including climate change management, information security, and
occupational safety, reflecting current trends in sustainable development. By integrating the spirit of sustainability into daily operations, we demonstrated our commitment to providing
sustainable logistics services. In 2023, we invested a total of TWD 387,268 in employee training, with a total of 5,715 training hours, averaging 21 hours of training per person.

| Talent Development

Course
Categories

Explanation

2023 Execution Results

Online Courses

Implemented the “CommonWealth Learning Academy Digital Learning Platform,” offering eight core learning courses: digital literacy,
strategic thinking, management skills, operational capabilities, leadership, innovation, global perspective, and market acumen.
Weekly newsletters inform colleagues about the latest course offerings and recommend business-related current affairs courses,
fostering a self-learning mindset among employees and cultivating a growth-oriented thinking.

Cumulatively completed a total of
13,311 training sessions.

Language
Improvement

English and other second foreign language training/education

Our company provides a language improvement subsidy program, where employees with at least one year of service are eligible

to attend designated learning institutions. The company subsidizes 75% of the total course fees, up to a maximum of TWD 10,000
per year. Additionally, to assess employees’ English proficiency and align with promotion criteria, the company subsidizes the TOEIC
registration fee once per person. These initiatives encourage autonomous learning among employees, enhancing their foreign
language skills and improving competitiveness in the workplace.

Language subsidies totaled 12
instances.

The subsidy amount totaled
TWD 20,400.

Professional
Competencies

Relevant professional courses in various business areas, knowledge and skills required and enhanced in job roles, certification
acquisition and retraining in related fields such as Occupational Health and Safety Management, Logistics Department, Audit
Department, etc

Twice a month, on Friday mornings, we schedule a half-hour online mini-school session aimed at fostering resource sharing and
enhancing employees’ abilities in presentations, communication, teamwork, and innovation.

Training totaled 3,626 participants.
Total training hours amounted to
2,192 hours.

Management
Skills

Various leadership strategies, communication coordination, problem-solving skills, etc.

Cumulative total of 288 participants,
with a total of 1,598 hours.

Occupational
Health and Safety

Occupational safety, first aid, firefighting, disaster prevention, health seminars [For more employee training, please refer t0 5.3.1
Occupational Health and Safety Management]

A total of 1,200 participants, with a
total of 1,179 hours.

Corporate
Governance

Internal control management, information security, legal, risk management, etc.

Cumulative total of 192 participants,
with a total of 431 hours.

New employees
Pre-employment
training

Introduction to corporate culture, management rules, various personnel benefits systems, and information systems.

Through a mentorship program, provide guidance on job responsibilities and practical training, offer timely assistance and adjustments
to ensure new colleagues keep pace with learning and work progress, enabling them to quickly familiarize themselves with company
culture and integrate into the team.

A total of 35 participants, with a
total of 280 hours.
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| ESG training in three main dimensions/aspects.

Aspects Title Person-time Hours
Key Points of Greenhouse Gas Inventory 26 78
Environmental Let’s talk about climate change 181 90.5
aspect
Environment and Health: Exploring the 168 84
Benefits of a Plant-Based Diet
2023 Information Security Awareness 210 105

Campaign

Evergreen x CommonWealth Economic

gsov:Ct(nance Forum and Seminar on Corporate 31 124
p Sustainability and Carbon Economy
Sustainability Report Launch and Education
Taini 26 91
raining
Social aspect Occupational Safety and Health Series 622 794.5

| Employee Performance Appraisal

To effectively implement personnel performance management and development,
ensuring fairness, impartiality, and equity, we have established an annual regular
assessment system. Based on employees’ job capabilities, job performance,
conduct, etc., supervisors at all levels regularly record and evaluate their daily work,
conduct, and work attitudes. Additionally, formal employee performance evaluations
are conducted semi-annually.

Performance assessment criteria are categorized according to employees’ job
levels, with no differentiation based on gender. This applies to all regular employees.
Assessment results are confidentially stored by the HR department and not disclosed
publicly. They serve as references for future promotions, compensation adjustments,
and yearend bonuses. For colleagues with poor performance, work interviews are
initiated to enhance communication and provide guidance for improvement, aiming to
enhance their job performance. New employees undergo a probationary assessment
before completing their first 3 months in the company to evaluate their performance.
Workshop on Essential Aspects of GHG Emissions Accounting In 2023, all employees underwent performance evaluations.
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5.2.2 Labor-Management Communication

To create an open and diverse communication channel, Evergreen Logistics
values employee rights and endeavors to foster a harmonious labor-
management environment. Following the implementation guidelines of labor-
management meetings, representatives from both sides are elected, and
meetings are held every three months. Through mechanisms like negotiation
and cooperation, bidirectional communication is fully conducted, listening to
employee opinions and providing timely feedback and improvements, aiming
for a win-win situation for both labor and management.

In 2023, the company held a total of 4 labor-management meetings, each
attended by 5 representatives from both management and labor. Key decisions
included topics such as biweekly shift scheduling, extended working hours,
and attendance principles during natural disasters. Additionally, the 2024
employee attendance calendar was established.

To ensure smooth communication channels with employees and maintain the
quality of communication, our company continuously focuses on reducing
labor disputes. Whenever labor laws are updated or new regulations are
added, relevant company policies and regulations are revised accordingly. After

Sustainable Governance | Low-Carbon Logistics Services | Friendly Workplace |  Appendix

approval by responsible supervisors, the HR department announces these
updates to all employees through the company’s electronic bulletin board for
awareness.

In 2023, there were no labor disputes requiring mediation, litigation, strikes,
or work stoppages. Furthermore, no formal complaints were filed through
our grievance mechanisms related to labor practices, human rights issues,
or social impacts, demonstrating our commitment to effective resolution and
management of workplace issues.

| Significant operational changes

Furthermore, in the event of significant operational changes where the company
intends to terminate contracts, it will provide advance notice as stipulated by the
Labor Standards Act and company regulations. Employees who have served more
than three months but less than one year will be notified ten days in advance.
Employees who have served between one and three years will be notified twenty
days in advance. Employees who have served more than three years will be notified
thirty days in advance.
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5.2.3 Human Rights Policy

The company adheres to various international human rights conventions such as the United Nations Universal Declaration
of Human Rights, the UN Guiding Principles on Business and Human Rights, the UN Global Compact, and the International
Labour Organization’s Declaration on Fundamental Principles and Rights at Work. We have established a “Human Rights
Policy” to comply with labor and gender equality laws at all operational sites. The company treats all employees equally,
prohibiting discrimination based on race, religion, nationality, gender, or any other factors. We provide equal opportunities
and strictly prohibit any form of tangible or intangible sexual harassment, bullying, or discrimination in the workplace. In
2023, there were no complaints filed alleging violations of human rights within the company.

On September 18, 2023, the Board of Directors passed the "Evergreen Logistics Human Rights Policy,” ensuring no
discrimination based on individual gender, sexual orientation, race, socioeconomic status, age, marital status, family status,
language, beliefs, political affiliation, nationality, appearance, disability, or any other factors. The company is committed to
fostering a diverse, inclusive, and equitable work environment, promoting a friendly workplace culture.

Evergreen Logistics values communication with its employees and adheres strictly to relevant laws and regulations, such
as the Labor Standards Act. Through channels like labormanagement meetings, Employee Welfare Committee meetings,
Occupational Safety and Health Committee meetings, departmental meetings, and platforms such as the employee
electronic bulletin board and whistleblowing mailbox, the company ensures smooth two-way communication between labor
and management. This commitment aims to create a harmonious and conducive work environment. Employee feedback and
concerns are handled confidentially by the HR department of the Supervisory Unit in accordance with applicable regulations.

Upon receiving employee complaints, our company handles them with careful consideration, conducting thorough investigations
and providing timely responses within specified deadlines. We maintain strict confidentiality regarding the identity of complainants
and the content of complaints, ensuring the protection of complainants from any improper treatment related to their complaints.

To ensure a workplace free from workplace violence, illegal infringement, or sexual harassment for employees, job
applicants, or service recipients, our company has established the “"Workplace Violence Prevention and Complaint
Handling Measures” and “Sexual Harassment Prevention, Complaint, and Disciplinary Regulations.” These measures
include appropriate preventive, corrective, disciplinary actions, and complaint procedures. Responsible units oversee these
measures, and complaint channels such as email, phone, and fax lines are provided.

Upon learning of any instances of sexual harassment, the company will conduct investigations and handle them according
to the established procedures. We prioritize protecting the rights and privacy of victims and take immediate and effective
corrective and remedial actions.

Complaint channel

Complaint email address | helpme@tw.evergreen-logistics.com

Complaint hotline | (02) 2512-6539
Complaint fax | (02) 2507-3309
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5.3 Occupational Safety and Health

5.3.1 Occupational Safety and Health Management

| Occupational Safety Policy Commitment

Evergreen Logistics is committed to complying with all
relevant occupational health and safety laws and regulations
in all jurisdictions. We implement and promote the
Occupational Safety and Health Policy among our colleagues
to enhance their awareness of occupational health and
safety. We continuously improve our health and safety
management system. Regular reviews of the Occupational
Safety and Health Policy content serve as the basis for goal
setting and management.

| Occupational Safety Management Committee

Establishing the “Occupational Safety and Health
Management Department,” which regularly convenes
a committee chaired by the Chairman of the Board.
Department heads, labor representatives, occupational
safety personnel, and medical staff serve as members. The
committee's responsibilities include regular discussions
on safety and health management, annual occupational
health and safety work plans and objectives, promotion
of occupational disease prevention and health promotion
initiatives, quarterly communication meetings, and tracking
of quarterly work execution outcomes. The committee also
formulates the “Occupational Safety and Health Policy” and
held a total of 4 meetings in 2023.

| Occupational Safety Management System

In 2023, Evergreen Logistics achieved certification to the ISO
45001:2018 Occupational Health and Safety Management
Standard, implementing an annual PDCA cycle to achieve
the goals set by its Occupational Health and Safety Policy.
Currently, the scope includes the Taipei headquarters, with
221 employees covered under the management system,
accounting for 82.16% of the total workforce. The scope
also includes 5 contractors under the management system,
comprising 1.86% of the total workforce.

Sustainability Blueprint |

Sustainable Governance

7
s

. -
HEZEEEDER
—t— e

REMFREESENDTIREERAGEH - BUES
ARG  BXEEEES - REEYIR - iR
RUE - MR - BEEERETIREE - foiX - INEMRSE - BHE
i - EAFERERCHMERASERSE -

conl
o

a5

iﬁm‘

AGREEN LOGISTICS

ERDRGERIETIEREDMEENEEER - 248
Wiz AMREEREN( - EREEZEE - LLIFEmN
LEWMETBRRERE -

~ P 5~

D HWEASRE - HEHMER -
D BERPIRG - AHBESER -
: R#HIRES - [EERFHREE -
- BEE  RENERY - WiRRELE -
D EAREEE R - BHEARE -
bk

PEEM 112 £3A81 B

— - BiEEN

SUPPLYAE” e =
CHRIN =5

A ERELEM AT

Bl0ccupational Safety and Health Policy
F

Low-Carbon Logistics Services | Friendly Workplace |

e o B

w

Appendix

b

CERTIFICATE D»P‘ES

by

Fo Ry AT A 5]
104854 367 B4 3 = R1T0M 5

\

IS
150 45001:2018

witER
BRI HAR - MHAS M

8 A8 ARES/TW/123111115
E &0 20031123
=E A8 2006-11-22

HAEAFUNNALAAGFHRN A EF LA - RSN AAIEEFEN RS
AR A

IASE=

EY#%E ARES International Certification Ca., Ltd.
= No.12-2, Le. 187, Weaping R, Anping Dist, Tuinan City 708, Taiwan
TEL/06-295 9696 (Rep. Lize) FAX/06-193 %667

EE WWw AL Fegiration com.

IS0 45001 Certificate

64



About the report |  About Evergreen Logistics |  Sustainability Blueprint

| Workplace Hazard Identification and Risk Assessment

Our company has established the “Occupational Safety and Health Planning
Management Procedure,” overseen by the Health and Safety Management
Department, to conduct assessments. This procedure targets common hazards
encountered in daily operations, including office work, household appliances, fire
systems and facilities, daily commuting and travel, and overwork. It assesses
the likelihood and severity of these hazards, assigns risk levels, and formulates
corresponding management policies and actions. Identified risks are incorporated into
internal audit procedures.

Workplace Disaster Prevention and Mitigation Procedures

Symptom investigation and confirmation

Discomfort/iliness

Negative

Hazard assessment

Improvement plan

» Administrative improvement
» Engineering controls

» Health management
» Education and training

Regular monitoring/ Management and evaluation

Closure
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Regular environmental testing is conducted to identify, assess, and control
workplace hazards, including testing for E. coli in water dispensers, carbon
dioxide levels in offices, and office lighting levels. These tests adhere to regulatory
standards. Subsequently, ongoing periodic environmental testing and workplace

disinfection are implemented to maintain the health and hygiene of our colleagues.
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| Occupational Safety Education and Training

Our company has established the “Occupational Safety and Health Education and Training
Management Procedure” to strengthen internal management. Annually, based on the work
situation, we develop an annual training plan and provide occupational safety training for new
employees. The training covers topics such as the company’s work environment, an overview
of safety and health regulations, and fire safety and emergency drills. We combine internal and
external training methods to systematically enhance employee safety awareness. In 2023, a
total of 349 individuals participated in training sessions, accumulating 461 hours of training.

New » Content includes: Training on company work environment, overview of safety and
Employee health regulations, fire safety, emergency procedures, and drills

Training » Total number of trainees: 35 individuals, total training hours: 105 hours.

» Training audience: All colleagues, Occupational Safety and Health Committee
members / Business managers

» Content includes: Prevention of falls from heights in operations, prevention of
biological hazards

on the job » Total number of trainees: 281 individuals, total training hours: 323 hours

Training

» Training audience: Truck drivers, all sales personnel

» Training purpose: Enhance drivers’ knowledge of safe driving and reduce the risk of
unsafe driving behaviors.

» Total number of trainees: 33 individuals, total training hours: 33 hours

According to the Regulations on Occupational Safety and Health Management, our company
should have one Grade B Occupational Safety and Health Manager, one Grade A Business
Supervisor, and five first aid personnel. Originally, we had two Grade B Occupational Safety
and Health Managers, two Grade A Business Supervisors, and five first aid personnel certified.
In 2023, relevant personnel underwent professional training to supplement new certifications,
including nine new first aid personnel and one new Grade B Occupational Safety and Health
Manager. Currently, we have three Grade B Occupational Safety and Health Managers, two
Grade A Business Supervisors, and fourteen first aid personnel with valid certifications. They
receive regular refresher training to maintain the validity of their certificates.

'I 9 occupational safety-related certificates.

Including three Grade B Occupational Safety and Health Managers,
two Grade A Business Supervisors, and fourteen first aid personnel.
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| Emergency response drill

According to the “Regulations for the Implementation of the Fire Service Act,” a
fire extinguishing, alarm, and evacuation drill is held regularly. In 2023, one fire
evacuation drill was conducted, covering fire alarm notification, extinguishing,
evacuation guidance, safety protection, and complete evacuation to the designated
assembly area within approximately 1 minute and 45 seconds. Subsequently, first
aid bandaging and assembly count exercises were completed. This effectively
controls the hazardous factors generated during operations, builds a culture of
occupational safety and health, and reduces the impact of occupational safety and
health on colleagues.

Emergency response drill

67



About the report |  About Evergreen Logistics

5.4 Social Harmonization
5.4.1 Social Participation Achievements

Evergreen Logistics fulfills corporate social responsibility
by engaging in various public welfare projects to care
for society. In 2023, projects included life education,
care for craniofacial patients, support for children in
remote areas, and public welfare procurement. Moving
forward, the company will continue to invest in social
participation to promote social harmony and progress.

| Life Education - Rose Tomb Music Lecture

Evergreen Logistics Company and its parent company,
Evergreen International Storage & Transport Corp., jointly
invited the Rose Tomb Band to host the “Evergreen
Cares, Music Unobstructed” life music lecture at the
Performing Arts Hall of the Youth Development and
Education Center in Taipei City. The event aimed to
convey the importance and meaning of life. Attended
by directors, general managers, colleagues, and family
members of Evergreen Logistics and Evergreen
International Storage & Transport Corp., the event
also welcomed important clients and distinguished
guests. Public welfare organizations supported by
Evergreen Logistics, namely the “Noordhoff Craniofacial
Foundation,” and the "Arts Promotion Association for the
Disabled, R.O.C.” were also invited and the venue was
fully packed.

The Rose Tomb Band is an independent rock band
founded in 2006. Its leader, Dr. Su Shih-Yang, is the
director of the Emergency Department at Tainan
Municipal Hospital. Drawing from his frontline experience
in the emergency room, he transforms stories of life,
death, and family entanglements into songs. Each
original composition represents a unique narrative,
combining music with storytelling during performances.
The band’'s approach deeply moves and touches the
audience, making a profound emotional impact.

Sustainability Blueprint
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Environmental and Social Friendly -
Second-hand Market

In October 2023, Evergreen Logistics held the “Old
Love Doing Good Deeds"” second-hand goods charity
sale event. Colleagues donated their unused items
for sale, which received enthusiastic participation
from various departments. A total of 345 items were
collected. The event raised TWD 33,000 from sales
and an additional TWD 60,000 from donations made
by colleagues and supervisors. The funds, totaling
TWD 60,000, were donated equally to the Noordhoff
Craniofacial Foundation and the Association for the
Promotion of Arts for Persons with Disabilities. This
initiative transforms the compassion of company
colleagues into support for ongoing initiatives by these
welfare organizations, promoting a cycle of goodness.
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| Social Care and Action

Care for Craniomaxillofacial Patients

( Noordhoff Craniofacial Foundation )

Evergreen Logistics has collaborated with the Noordhoff
Craniofacial Foundation for two consecutive years,
aiming to ensure that every congenital craniomaxillofacial
patient receives adequate medical resources and
psychological support through the company’s long-
term commitment. In 2023, a co-branded charity desk
calendar was printed by Evergreen Logistics at a total
cost of TWD 283,700 and distributed to company clients.
Additionally, TWD 30,000 raised from the second-hand
market was donated to promote this spirit both within
Chang Yung Logistics and among external partners,
fostering a more inclusive and compassionate society.

O R R R

== calendar

w 7

2023 Evergreen Logistics x Noordhoff Craniofacial
Foundation Joint Calendar

Care for Rural Children

( Donation of Second-hand Computers )

In 2023, we donated 45 desktop computers, 74
LCD monitors, and 3 laptops to the Green Miracle
Public Welfare Service Network Association. This
supports the recycling and regeneration of discarded
electronic products, bringing love to rural areas.
Through donating computer equipment, we aim
to bridge the urban-rural digital divide, extend the
product lifecycle of electronic devices, and reduce
electronic waste generation.
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Elderly Care

( Donation to Huashan Foundation )

Due to the relatively weak immune systems of elderly individuals, their resistance to
respiratory diseases is lower. Masks effectively block bacteria and viruses, reducing
the risk of disease transmission. Enhancing awareness of public health measures
among vulnerable elderly, we donated masks worth TWD 60,000 to the Huashan
Foundation- Hualien Branch in 2023.

Evergreen Logistics Donates Masks to Care for Elderly at Huashan Foundation
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( Public Procurement )

Sending Mid-Autumn Festival gift boxes to colleagues, Evergreen Logistics
collaborates with the Maria Social Welfare Foundation and Buy Near By Social
Enterprise through public procurement. The company prioritizes purchasing gifts
from charitable or disadvantaged groups. Additionally, during the Rose Tomb
Music Lecture, the company prepared exquisite gift boxes produced by the Down
Syndrome Foundation for distribution to event participants. Through these actions,
we support social welfare, fulfill our social responsibilities, and hope to inspire
others to join us in caring for society, fostering an inclusive and friendly community
for a better world.

A H

R B4R A R
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Results of Public Procurement for Social Welfare
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Appendix |: GRI Standards Index

Evergreen Logistics publishes its 2023 Sustainability Report in line with the GRI Standards. The scope of data and information is from January 1 to

Statement of use December 31, 2023.

GRI 1 Version GRI 1: Foundation 2021
Application of GRI Sector Standards none
items
Organization details About the report
2-2 Entities included in the organization’s sustainability reporting About the report 2
The organization and
it's and it's reporting  2-3 Reporting period, frequency and contact point About the report 2
practices
2-4 Restatements of information About the report 2
2-5 External assurance About the report 2
2-6 activities, value chain and other business relationship 1.3 Evergreen Logistics 6-8
Activities and 2-7 employees 5.1.1 Diverse and Inclusive Workplace 50
workers
GRI 2 2-8 workers who are not employees 5.1.1 Diverse and Inclusive Workplace 50
General
di?gé;);l;re 29 governance structure and coposition 3.1.1 Governance Structure 24
2-10 Nomination and selection of the highest governance body 3.1.1 Governance Structure 24
2-1 Chair of the highest governance body 3.1.1 Governance Structure 6
212 iF:T?Ipea((:)tfs‘the highest governance body in overseeing the management of 2.3.1 Material Topics Identification Process 16
Governance
2-13 Delegation of responsibility for managing impacts 2.1.1 ESG Sustainability Committee 1
2-14 Role of the highest governance body in sustainability reporting 2.1.1 ESG Sustainability Committee "
2-15 Conflicts of interest 3.1.1 Governance Structure 24
2-18 Evaluation of the performance of the highest governance body 3.1.1 Governance Structure 24
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) 1.1 Message from the Chairman
2-22 Statement on sustainable development strategy T . 4,11-12
2.1 Sustainability Development Strategies
2-23 Policy commitments 3.1.2 Implementing Ethical Management 25
2-24 Embedding policy commitments 3.1.2 Implementing Ethical Management 25
Strategy, policies
GRI 2 and practicies 2-25 Processes to remediate negative impacts 3.1.2 Implementing Ethical Management 25
General
di?%cztire 2-26 Mechanisms for seeking advice and raising concerns 3.1.2 Implementing Ethical Management 25
2-27 Compliance with laws and regulations 3.1.3 Regulatory Compliance System 26
2-28 Membership associations 1.3 Evergreen Logistics 9
Stakeholder 2-29 Approach to stakeholder engagement 2.2.1 Stakeholder Engagement 13-15
Engagement 2-30 Collective bargaining agreements - -
SUbJeCt Chapter
items
Process to determine material topics 2.3 Identification of Material Topics 16-19
GRI 3 N
Material Topics D|sclo'sures'on 3-2 List of material topics 2.3 Identification of Material Topics 20
021 material topics
3-3 Management of material topics 2.3 |dentification of Material Topics 21-22
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Financial implications and other risks and opportunities due to climate

3.2.2 Climate Change Management

201-2 28,45
Economic change 4.2 Greenhouse Gas Management
Performance 2016
201-3 Defined benefit plan obligations and other retirement plans 5.1.2 Compensation, Benefits, and Employee Care 555;36’
Ratios of standard entry level wage ) )
. 202-1 o 5.1.1 Diverse and Inclusive Workplace b4
Economic Market Presence by gender compared to local minimum wag P
Standards 2016
202-2 Proportion of senior management hired from the local community 5.1.1 Diverse and Inclusive Workplace 49
Indirect Economic 203-2 Significant indirect economic impacts 3.2.2 Climate Change Management 28
Impacts 2016
Procurement ) . . .
Practices 2016 204-1 Proportion of spending on local suppliers 3.3.3 Sustainable Procurement 31
302-1 Energy consumption within the organization 4.3.1 Energy and Resource Management 46
Energy 2016
302-4 Reduction of energy consumption 4.1.1 Green Logistics Services 41-43
303-1 Interactions with water as a shared resource 4.3.2 \Water Resource Management 46
\zl\é?ger and effluents 303-3 Water withdrawal 4.3.2 Water Resource Management 46
303-5 Water consumption 4.3.2 \Water Resource Management 46
Emissions 2016 305-1 Direct (Scope 1) GHG emissions 4.2.1 Greenhouse Gas Emissions Statistics 44
Environmental o o L ..
Standards 305-2 Energy indirect (Scope 2) GHG emissions 4.2.1 Greenhouse Gas Emissions Statistics 44
Emissions 2016
305-3 Other indirect (Scope 3) GHG emissions 4.2.1 Greenhouse Gas Emissions Statistics 44
306-1 Waste generation and significant waste-related impacts 4.3.3 Waste Management 47
Waste 2020
306-2 Management of significant waste-related impacts 4.3.3 Waste Management 47
Supplier 308-1 New suppliers that were screened using environmental criteria 3.3.1 Business Partner Management 29
Environmental
Assessment 2016 308-2 Negative environmental impacts in the supply chain and actions taken 3.3.1 Business Partner Management 29
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401-1 New employee hires and employee turnover 5.1.1 Diverse and Inclusive Workplace 51-62
Employment 2016 401-2 Benefits provided to full-time employees that are not provided to 5.1.2 Compensation, Benefits, and Employee Care 55-56
temporary or part-time employees
401-3 Parental leave 5.1.2 Compensation, Benefits, and Employee Care 59
Social Standards Labor/Management 402-1 Minimum notice periods regarding operational changes 5.2.2 LaborManagement Communication 62
Relations 2016
403-1 Occupational health and safety management system 5.3.1 Occupational Safety and Health Management 64
Occupational Health 403-2 Hazard identification, risk assessment, and incident investigation 5.3.1 Occupational Safety and Health Management 65
and Safety 2018
403-3 Occupational health services 5.1.2 Compensation, Benefits, and Employee Care 57
203-4 Worker participation, consultation, and communication on occupational 5.3.1 Occupational Safety and Health Management 66
health and safety
403-5 Worker training on occupational health and safety 5.3.1 Occupational Safety and Health Management 66
Occupational Health . : )
and Safety 2018 403-6 Promotion of worker health 5.1.2 Compensation, Benefits, and Employee Care 58
403-7 E’reventlon and mitigation of eccupatlonal health and safety impacts directly 5.3.1 Occupational Safety and Health Management 65
linked by business relationships
403-8 Workers covered by an occupational health and safety management system 5.3.1 Occupational Safety and Health Management 64
404-1 Average hours of training per year per employee 5.2.1 Career Development 60
Social Standards | Training and 404-2 Programs for upgrading employee skills and transition assistance programs ~ 5.2.1 Career Development 60-61
Education 2016
404-3 Percentage of employees receiving regular performance and career 5.2.1 Career Development 61
development reviews
Diversity end Equal 405-1 Diversity of governance bodies and employees 5.1.1 Diverse and Inclusive Workplace 49
Opportunity 2016 405-2 Ratio of basic salary and remuneration of women to men 5.1.1 Diverse and Inclusive Workplace 49-52
) ) 414-1 New suppliers that were screened using social criteria 3.3.1 Business Partner Management 29
Supplier Social
Assessment 2016 414-2 Negative social impacts in the supply chain and actions taken 3.3.1 Business Partner Management 29
Customer Privacy 218-1 Substantiated complaints concerning breaches of customer privacy and 3.4.2 Customer Privacy Protection 35

2016

losses of customer data
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Appendix |I: SASB Standards Index- (Professional & Commercial Services)

SV-PS-230a.1 Description of approach to identifying and addressing data security risks Qualitative 3.4.1 Information Security Management

Description of policies and practices relating to collection, usage, and

SV-PS-230a.2 . . . Qualitative 3.4.2 Customer Privacy Protection 35
retention of customer information
Data security (1) Number of data breaches Number 0
o (2) percentage involving customers’ confidential business information o o
SV-P5-230a3 (CBI) or personally identifiable information (PlI) Percentage (%) 0% 35
(3) number of customers Number 0
(1
Taiwan area male female
executive
management 14.87% 9.29%
non-executive
Percentage of gender and racial / ethni tation f management | *706%  47%6%
SV-PS-330a.1 ercentage of gender and racial / ethnic group representation for Percentage (%) . 50
(1) executive management and (2) all other employees Note: Management levels include:
Workforce senior executives, mid-level
ED|ver5|ty & managers, and SUpervisors.
ngagement

(2) This report covers operations within
Taiwan and does not yet include
the percentage of employees' racial
demographics from overseas locations.

. (1) Voluntary turnover rate: 100%
SV-PS-330a.2 1) Voluntary and (2) involuntary turnover rate for employees Percentage (% 51
o v @ v ploy ge (%] (2) Involuntary turnover rate: 0%

SV-PS-330a.3 Employee engagement as a percentage Percentage (%) N/A -

SV-PS-510a.1 Description of approach to ensuring professional integrity Qualitative 3.1.2 Implementing Ethical Management 25

Professional

Integrity Total amount of monetary losses as a result of legal proceedings No monetary loss due to lack of

SV-P5-510a.2 associated with professional integrity Presentation currency professional integrity-related legal issues 26
(1) Full-time employees: 269
SV-PS-000.A Number of employees by: Number (2) Temporary employees: 0 50

. - (1) full-time and part-time, (2) temporary, and (3) contract
Activity Metrics (3) Contract employees: 0

SV-PS-000.B Employee hours worked, percentage billable Hours, Percentage (%)  N/A -
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Appendix IlI: TCFD Standards Index

Refer to Article 4-1 of the “Regulations Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies”: Appendix
2 Climate-related Information for Listed Companies

Low-Carbon Logistics Services |

Friendly Workplace

Appendix

Governance 1. Disclose the company’s governance around climate-related risks and opportunities. 3.2.2 Climate Change Management 28
2. Disclose how the identified climate risks and opportunities impact the company'’s business, strategy and
Strategy finances (short-term, medium-term, long-term) 3.2.2 Climate Change Management 28
3. Disclose the financial impact of extreme climate events and transition actions
4. Disclose how the company identifies,assesses, and managesclimate-related risks.
Risk Management 3.2.2 Climate Change Management 28
5. If scenario analysis is used to assess resilience to climate change risks, the scenarios, parameters,
assumptions, analysis factors and main financial impacts used should be explained
6. If there is a transition plan to address climate-related risks, please explain the content of the plan and the
indicators and targets used to identify and manage physical and transition risks.
7. If internal carbon pricing is used as a planning tool, the basis for price setting should be explained.
3.2.2 Climate Change Management 28
Me_i_tarlgsetasnd 8. If climate-related targets are set, the activities covered, greenhouse gas emission scopes, planning
timeframe, and annual progress towards these targets should be explained. If carbon offsets or Renewable
Energy Certificates (RECs) are used to achieve these targets, the sources and quantities of the offsets or
the number of RECs should be provided.
) 4.2.1 Greenhouse Gas Emissions Statistics
9. Greenhouse gas inventory and assurance status. 44-45

4.2.2 Subsequent Carbon Reduction Goals
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Appendix IV: Independent third party assurance statement

Independent
Assurance Statement

EVERGREEN LOGISTICS CORPORATION s 2023 SUSTAINABLITY REPORT

AFNOR GROUP was established in 1926, We afe the National Stundardization Body of
France. a permanent the beimdi oakien e woeld
This verification week wies carmied out by AFNOR ASIA LTD., & subsidiary of AFNOR GROUP.

All the members of th P AL
A, AFAQ 26000, IS0 S001, 150 14001, 150 18064, 5O 45001, 50 0001w cber
All mshgr have been approved m

the lend auditors o veriflers. AFNOR (.mﬂ.rmhy provides a summary of EVERGREEN
LOGISTICS CORPORATION s Sustaimability Report of 2023 (hereinalter refemed fo m e
Rapeori™) ot was med il in amy wary i s preparation

AFNOR GROUP and EVERGREEN LOGISTICS CORPORATION (horcinafier reformed s a
LOGESTICS ™) are indepondent entities. AFNOR ASIA LTI was comminsionsd
LOGISTICS 10 condudt the assesmant and assare the Sustainability Repor of
023 wan i seondaned with AL Assurance Standard (v3) and the Global Reporting leitissive
Suntainability Reporting Stantards (GRI Standants)

SCOPE

EVERGREEN LOGISTICS CORPORATION i responsible for soporiing firky on the
acomomic, envirormental and social aspects of operating activities and parformance of various
eperating vites in Taiwan in sustsinability repoets in accondance with the declared vustainability
reporting standand
AFNOR Asia is esponsibl for

1. Evalusting the accordance of the Keport with the Type | of AAN0 Amerance Standaed (v3)
based o the AAINN Accoustshility Principhs (2018} The relishility verification of the
pevealed sustzinabilty peformas information and data was oot inchuded The verification
sopm ockdd sutbiy o, ropoes i, pefvce e,

management systems of information, s th. chold
parsicipation.
Tl aceonlance with the GRI Standanb. we verdficd the sialcment eptivm. sl material topics
LOGISTICS,

GROLPE

=

REFI

The soope of the asurance nchades an assevaent of the sowce sdoquacy of specilic

®  AAIG0D Accountability Principles (2015}
& GRIStandasds

METHODOLOGY

® T inchmivity, materiality, responsivonce, and impadt in the Repon wore assessod acoonding
1 the principbes of againe AAT00 .

®  The report is poporied m reference with the G| Standards. and the content of the report
reviawed for pemeral dischosmes and specific opic discloures that comply with the ORI
Standands

®  The mechaninm of commumication and respomss b the imerest of sakehobders was verified
through Sscsicn and infervien with the managst lomm, howeves, the assssmet loam
R ks sy direct comtact with ol stak chld

®  The qualitative and quantitative information produced, collected, and dincloued by the Report
wan peviewad theough 2 validated sampling plan

. Thmmauhuﬁdmuwﬁldwﬁmumcmdw

¥ [ LOGISTICS.

* letarvicws wil I the orpamizati o santainabll el
and report writing, i of all levels

® AN decuments, dits and e of thin repeoet hecked by

he verification beam Wrsugh interyiens with relevant persasnel.
®  Chock the seficioncy amd cvspletenen of supporting matcrials and cvidence for the contcst
of the repon.

CONCLUSION

4+ AALM Accountability Principhes
Tmchusivity

EVERGREEN LOGISTICS has discussed issues of concern through suskebolders, confiemed
he impact of these msues on the ecomy, oo irommont and socicty. and Geally iscorporsted the

afag

evalustion and decisi ing. In the futeee, thy irati i o stk bl
idemtification and commenication proveass 1o regund o omgoing intemal and <xiemal
emvirnmental change

Materiality

RGREEN LOGISTICS han publinhed relevant information so that lilldwﬂm can judge
the company's povemance and performance, and plan 1o develop and implement a d

mcchanem [or mabonalmy issies 1o focus on materality MRIMIoﬁMI\NmM
developmant In the futwre, the crgmization can contimee e sirengthen the cvaluation and
docivion-making process of matarialiny topecs. wo that mateviality iseses can be updated and
nesponss sirategies can be developed in a timely manner,

Responsiuenes

EVERGREEN LOGISTICS has devebeped akelrelder tenporse
Through commuscaion chasach, dearly amounces \m relevant policies, nomms, codes,
evalustion obyodtives, s and strves

b0 implement nd. menitor compliance wilh stakelolder requirements. Exposied mansgement
Pollcns i perfoemancs ks uwwemwhmmnwum
Impact

EVERGREEN LOGISTICS has adoptad the monitoring and meassement of risks and
opportmition in reponss S0 the mape mpacts of vanous sustainable developmsent acticns talen
emtificd variews saks smd cppotmitis o foemelat: adtion plins to effectively manage,
comtinucusly improve, and sommunicats respomibility md Sesomials wusainabls perfomancs
In the fisuee, the organication e continus 1 provids revourees 1 wppen the Metification,
meavmement, maciment and manapemeet o inmpacts
# Global Reporting Initiative Sustainability Reparting Standards

Hanod on the resubts of the review, we confirmed that the gononl dnclosure and specific
mmdwmdwmmrﬂnﬂmdmm

o the s,

lﬂmhﬂwmwmdwlhﬂmmﬂhdwwddwﬂmﬁmlmn
sach bass according 1o reporting requiremmts, and provide safficient reporting content 4o
e sholden

afnor =

GROUPE

GROUPE
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afag

ASSURANCE OPINION

Adior Group has developed a complete sastanability reperting asswrance standard bued oo
the veriflcaton gudchnes of the AN1000 Asurmce Standand (v3) and the GRI Standand. Based
on e wellicient evidence provided by EVERGREEN LOGISTICS and the fiscts seen during co-site
verification, we adbore b0 the principle of frimass and isase a stasomont on the ghabal sustainahility
reponting standands followed by the onganizasion.

In ow opmios. the information and data presmted in the Report by EVERGRELN
LOGISTICS provides a fair and halanced reprosontation. Wa belicve the focwnes on coonomis.
wocial. wnd emvironmental mattens in EVERGREEN LOCGESTICS in 2003 are well reprosonteod.

ASSURANCE LEVEL

I avcordance with the AA1000 Assaranse Standard (v3) we vevified this sswrance ststomont
cormexpanding o a moderate level. The sops amd methods are s described in thi stalement.
LIABILITY

Thin awwrance sstement i imtended for the use of EVERGREEN LOOSTKS
CORPORATION anly. AFNOR i sl respommible for any other uses. O reapomsil
Bancd on the seops and methodology deveribol, and b provide stakebolden an independenn
axvvermoe stalemend.

For amd om bebalf of AFNOR ©

Gtk T AAI000
Licensed Report

Patrick 000-84/V3-8WXK4

“The Director for Cenification snd Ascssment

Jen IE2024

AP o 1348, V. . g g B, Ty, T
T D O P D R M e

GROUPE
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